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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[IK-2 CnocoGeH OOBEKTHBHO OIICHMBATh M OMNPEACNIATh O00bEM, BUIABI M (POPMBI COIHMAITHHOTO
OOCTy)XMBaHHSI W MEPhl COIMAIBHON TOMICPKKH, B KOTOPBIX HYKIAETCA TPaXkJTaHWH, IS

MIPEOIOJICHUS TPYAHOM KU3HEHHOM CUTYalluu U MPEAyNPEKICHHs €€ BOSHUKHOBEHUS

1.2 Tunsl 3a1a4 1pohecCHOHANBHOM AEATENBHOCTH, K KOTOPBIM TOTOBSITCS 00ydarolmecs B paMKax

OCBOCHUA AUCHUIIIINHBI:
- MPOEKTHBIN

- COLII/IaJILHO-TeXHO.HOl"I/I‘-ICCKI/Iﬁ

1.3 JlucuumnivHa OpHEHTUpPOBAaHA Ha MOATOTOBKY

oOydarommxcsi K mpodhecCHOHATbHON

nesitebHOCTH B chepe: 03 ConmanbHOoe 00cyxuBaHue (B chepe COnManbHON 3alIUThl HACETICHUS )

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O06001IeHHBIC TPYIOBBIE
($yHKUIUY / TPYyAOBBIC
(GyHKIUH / TPYIOBBIE HITH
npohecCHOHATLHBIC
JeUcTBUs (IPU HATUYUU
npodcranaapra)

Kox u HauMeHoBanue
komreteHIm GI'OC BO,
HEOOXOIUMO 11
(dbopMHUpOBaHUSI TPYIOBOTO
WM podecCHOHATBHOTO
JeHCTBHS

WNHaukaTtophl TOCTHKEHUS KOMITETSHITUI




- A [leaTenasHOCTh O
MPEOCTaBICHUIO
COITHANTBHBIX YCITYT, MEp
COITHANTEHOMN TIOTICPIKKH 1
rOCyIapCTBEHHOMN
COITHANTEHOMN TIOMOIIIN

- A/01.6 Onpenenenue
WHINBUAYATHEHON
HYXTaeMOCTH TPaX/IaH B
COITHATEHOM
o0CITy)KMBaHUU

- A/02.6 Onpenenenue
MOPSIIKA U KOHKPETHBIX
YCIIOBUH peasn3aiiiu
WHINBUAYATHEHON
MPOTPaMMBI
HpeOCTaBICHUS
COITHANTEHBIX YCIYT,
MPECTaBICHHON
MOJyYaTesIeM COUATBbHBIX
yciIyr

- A/03.6 Opranusamus
COIMAIEHOTO
o0CITy)KHBaHUS
MoJyJaTesieil ConruambHbIX
YCIIYT C y4eTOM
WHINBUAYATHLHON
MPOTPaMMBI
HpeTOCTaBICHUS
COITHANTBHBIX YCIYT,
WHIUBUAYATBHBIX
norpeGHOCTEH 1
00CTOSITEIBCTB, IO KOTOPBIM
rpakIaHUH TPU3HAH
HYXTAIOIINMCS B
COITHATEHOM
o0CITy)KMBaHUU

- B JlestenpHOCTD 1O
MTAHUPOBAHUIO,
OpraHHU3aIiu, KOHTPOJTIO
peanu3aliy U pa3BUTHIO
COIMAIBHOTO
o0CITy)KMBaHUS

- B/01.6 [InanupoBanue,
OpraHu3aIys U KOHTPOJIb
JEATEITBHOCTH
MOZIPA3ICIICHUS IO
MPETOCTABICHUIO
COITHANTBHBIX YCIYT,
COIMAIBHOTO
COIPOBOXIICHUS,
npouIaKTHKE
00CTOSATENLCTB,
00y CIIOBIMBAIOIIAX
HYXIaeMOCTh TPAXKTaHUHA
B COITHATEHOM
o0CITy)KMBaHUU

- B/02.6 KonTpons
peanu3aiuu
WHINBUAYATHEHON
MPOTPaMMBI
HpeTOCTaBICHUS

COITNMNATRHRLRIXY vVCTIvnD

I1K-2 Crnocoben
00BEKTUBHO OLICHUBATH U
OTIPECIIATh 00BEM, BHIBI U
(OPMBI COIMATBHOTO
0OCITY)KUBAHHUS ¥ MEPBI
COIHANTLHOMN TOIICPIKKH, B
KOTOPBIX HYXIAeTCs
TpaKIaHKH, IS
MPEOIOTCHUS TPYIHON
KU3HCHHOU CUTYAIHH U
MPEAYNPEKICHUS e¢
BO3HUKHOBEHHUS

[IpyMeHsieT TEXHONOTMH COLMANBHOTO IPOTHO3HPOBAHUE,
MPOEKTHPOBaHWE W MOJCIUPOBAHHE  IPOILIECCOB,
HarpaBJIeHHBIX Ha yiIydllIeHne yCIIOBUI
KU3HENEATEIbHOCTH  TpaKJaH. [Ipornosupyer
Pe3yJIbTaThl OKa3aHUsl COLMAJBHBIX YCIYT M COUUAIBLHON
MOANEPKKM  TPaKIaHWHY, HYXKIAIOMIEMycsi B  HX
MOJTy4YEHU U




1.5 CornacoBanre MeXIUCIUTTMHAPHBIX CBS3CH AUCIMILINH, 00€CIIEYNBAIOIINX OCBOCHHE
KOMIIETEHIINN:

[1IK-2 CrnocobeH OOBEKTHBHO OIICHHMBAaTh M ONPENEIATh 00beM, BUABI U (OPMBI
COLIMAJIBHOTO OOCIIYy)KMBaHHSI W MEpbl COIMAJIbHOM TMONJCPKKH, B KOTOPBIX
HYX/aeTCsl TPaXIaHWH, A TPEOJOJCHUS TPYAHOH >KU3HEHHOW CHUTyallud u
NPEIYIPEkKICHUS €€ BOSHUKHOBEHUS

Ne HawnmenoBanme ®dopma 0OydeHHS
/1 JIACLIVIUINH,
Ounag 3aouHas
OMPEASTISIONINX
(cemectp) (cemectp)
MEXIUCIUIUTHHAPHBIC TTel 713 T Tel 71819
CBSI3H
1 [AmanTanmonHas + | + + | +

MACLIUIUIAHA IS
MHBAJIMIOB H JINI] C
OB3 "MeHeHKMEHT
COITMATBHBIX CITYXO"

2 |T'ennepHble aciekKThl | + +
JeSITETIbHOCTH
COITMATBHON CITYXKOBI

3 |Opranm3anus + | + + | +
COITMATFHOU PabOTHI B
CHCTEME COIHUATBHBIX

CITY X0

4 |IIpenmuriomMHast + +
NpaKTHKA

5 |Counanbhas pabora c + +
JETHbMHU "TPYIIIIBI
pucka"

6| Ynpasienue + | + + | +
MIEPCOHAIIOM B
COLMAIILHOH CcITyx0e

2. MecTo mucuuiuiaabl B cTpykrype OII 0akanaBpuara:

JlucuuiuinHa « YIpaBlieHHE B COLMAIbHOM paboTe» OTHOCUTCS K YacTu, POpMUpYyEeMOil ydacTHUKaMU
oOpa3oBareibHbIX OTHOWICHWH, yudeOHoro miuana OIl mo nHampasnenuto moxrotoBku 39.03.02 -
CoumanbHas padora.

JucrtunnmHa « YrpapieHre B COIMAIbLHON paboTe» uzyvaercs B 6, 7 ceMecTpax.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM IHUCIUILIUHEL 7 3.€.

Oumnas: 7 3.¢.

3aounas: 7 3.e.

Ounas 3aoyHast

Bun yue6HO# paboThI
(Bcero yacoB) | (Bcero 4yacon)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 252 252
KonTaktHas pabora 110 26
Jlexuuu (Jlexummn) 28 10
[Tpaktuueckue (IIpaxr. pab.) 82 16
CamocrostenbHas pabota (CP) 106 213

OK3aMeH 36 9




3ader - 4

3.2.Conepxanue Kypca:

No HasBanue Bun yuebnoli paboThI, yac. DopMBI TEKYIIIETO
TEMBI paszzena/TeMsl Jexuun | Tpakr. CP KOHTPOJIS
pao.
O[3 ]0]|3 (0|3
6 cemecTp
1 Iousarue CobecenoBanue,
yHpaBieHus B 4 1 [ > 120 | 32 orpoc; Jcce
COLMAJIbHOM 13
pabote
2 [InanupoBanue M Huckyccus;
Kak (QyHKLIHUS 3 1 15 2 |20 | 32 | CobGecenoBanue,
yTpaBIICHHSL. ornpoc
3 Opranuzanus Kak 3amuTa pedepara
byHKIHSA I (BeicTymienue ¢
yIIpaBJICHUSI. 4 1 13 2 |17 ] 32 pedeparom);
bnui-onpoc,
TECTUPOBaHUE
4 MoTuBausa Kak CobOecenoBanue,
byHKIHSA 3 1 |15 2 |17 | 32 ompoc
yIpaBlIeHUS
7 cemecTp
5 KonTposb kak I Occe; bimi-onpoc,
byHKIIHSA 7| 4 13 3 11043 TECTHPOBaHUE
yIpaBlIeHUsS
6 Jlunepctso, 71 9 I 5 110 | 42 CobecenoBanue,
BJIACTb, BIUSIHUE 10 onpoc
7 JIngnocTh M Huckyccus
aBTOPUTET - - 3 - |12 -
PYKOBOJHUTEIS

Tema 1. IlonsiTue ynpasieHusi B conuajabHoi padore (IIK-2)
Jlexknus.
Jlexuus 1. YnpasneHue v ypoBHU YIIpaBJICHUS

CeromHsi CIIOBO MEHEHKMEHT H3BECTHO NPAKTHYECCKH KaXJAOMy OOpa30BaHHOMY YEIIOBEKY — 3TO
yMeHHEe TOOMBAThCS TTOCTABICHHBIX 1IEJICH, UCTIONIBb3YS TPYH, HHTEIJIEKT, MOTUBBI TTOBEJACHUS APYTHX

JIIoNEH.

[To-pyccku CJIOBO MEHEMKMEHT O3HadaeT yhpaBlieHHe — (QYHKIUS, BUA JEATEIBHOCTH I10
PYKOBOJICTBY JIOABMH B CaMbIX Pa3HOOOpA3HBIX OpPraHM3aLUAX. MEHEIKMEHT SBISETCS TaKxke

00JIaCThIO YEIIOBEYECKOTO 3HAHUS, [IOMOTAIOIIETO OCYIECTBUTH 3TY (YHKLUIO.

[IIupokoe pacrnpocTpaHEHUE TMOJYYHJIAa TOYKA 3PEHHUS, YTO CYIIECTBYET MPUMEHHMBIA K JI000

OpraHM3aliy TMPOLECC YIPaBIEHUS, 3aKIIOUAIOIIMNCA B peanu3aluu (QpyHKUUN, KOTOpbIE IOKEH

BBIIIOJIHATH BCAKHM PYKOBOAUTEIb.

VYopasneHue — mpolece MIaHUPOBAHUS, OpPTraHU3aIUU, MOTUBAIIMN U KOHTPOJIS, HEOOXOAMMBIN st

TOTO, 9YTOOBI CHOPMYITHPOBATH U JOCTUYb IIETIEH OpraHnu3alluu.

[Mutep Jpykep mnpemiaraeT WHOE OMNpPEICICHUE: YNpaBICHHE — OCOOBIM BHI JAESATEIHHOCTH,
MpEeBpalalONINii ~ HEOPTraHM30BaHHYIO  TOIMy B J(PQPEKTUBHYIO  [EJICHANPABICHHYI0 H
MPOU3BOIUTENILHYIO TPYIIY. YIpPaBICHHE KaK TAaKOBOE SIBISIETCA U CTUMYIHPYIOUIUM 3JIEMEHTOM

COLIMAIbHBIX U3MEHEHHM, U IPUMEPOM 3HAUYUTEIBHBIX COI[UATBHBIX IEPEMEH.



Bce pykoBoauTeNnH BBITOMHSIOT ONpeNeeHHbIe (YHKIUH, HO 3TO HE 3HAYUT, YTO OOJBIIOE YHCIIO
PYKOBOIUTENEH 3aHATHl BBIIOJHEHHWEM OIHOW M TOM ke paloThl. YmpaBieHueckas paboTa
MOJPA3AEIAETCS IOCPEACTBOM TOPU3OHTAIBHOIO pAa3l€ieHUsl, U KOHKPETHBIH PYKOBOAMUTEIH
CTAaHOBHUTCS BO IVIaB€ OTAEIBHOro mnoxpasaeineHus (oraena). HekoTopbIM  pyKOBOAWUTEISIM
MPUXOIUTCST 3aHUMATHCSI KOOPAMHUPOBAHHEM pabOTHl JPYTUX PYKOBOAMTENEH, KOTOpHIE, B CBOIO

odepenlb, TaKKe KOOPAUHHMPYIOT pabOTy pPYKOBOAWTENEH, MOKa, HAKOHEL, MBI HE CITyCKaeMmcs 0
YPOBHSI PYKOBOIUTENS, KOOPIMHHPYIOLIETO pPa0OTy HEYNpaBIEHYECKOTO0 TMepcoHajga — Jonei
¢u3MUecKy TNPOU3BOMALIMX NPOAYKIIMIO WM OKa3bIBAIOIIMX YCIyrd. Takoe BepTHUKaJIbHOE
paszesneHue B pe3ynbTare 00pazyeT YPOBHHU YIIPABJICHHUS.

Bue 3aBucMMOCTM OT TOro, CKOJIBKO CYIIECTBYET YpPOBHEH YIpaBICHUS, PYKOBOAMTENICH
TPaJULMOHHO JenAT Ha Tpu kareropuu. Conumonor IlapcoHc paccMarpuBaeT 3T TpU KAaTEropuu ¢

TOYKU 3pEHUs (YHKLIUMH, BBHIIOIHSIEMBIX pykoBoauTenaeMm B opranuzauuu. CornacHo [lapconcy sto

TEXHUYCCKHUM, YIPaBICHYCCKUA W HWHCTHUTYIHOHAJIBHBIA YPOBHHU. bonee HCHoiab3yembiii criocod
ONMMCAHUsl YPOBHEH YIPaBICHUS COCTOMT B BBLIACICHUM PYKOBOJUTEIEH HHU30BOIO 3BEHA JIH
ONEPALMOHHBIX YIPABIISIIONIUX, CPEAHETO U BBICILIETO 3BEHA.

Jlexuus 2. [Tonatus ynpasieHus, 00beKTa, CyObeKTa B YIPABICHUHU COLIMATILHON paboTOM

MeHeKMEHT B COLMANBLHOM paboTe — 3TO CHUCTeMa TMOKOro MpeanpUUMYUBOTO YIPAaBICHUS B
oOmecTBe, HampaBieHHass Ha J(G(EKTUBHOE PETYJIUPOBAHHE COIMAIBHOTO TIOJOXKEHHUS BCEX
YYaCTHUKOB OOIIECTBEHHOH >XM3HU, Ha OOecledeHHe WX pa3BUTUS KaK CyObEKTOB BCEX BHJOB
OOIIECTBEHHBIX OTHOILIEHWH, TOCTOMHOTO CylIecTBOBaHUS. JlaHHOE TMOHSATHE MEHEIKMEHTa B
COIMATPHOM paboTe UMEeT HECKOJIHKO 3HAYCHUH.

1. Opraau3aimoHHO-CTPYKTYpHOE. 31€Ch MPEAIoNaracTcs HauTH OTBEThI Ha Takue BOMPOCHl: «KTo
JOJDKEH BBIMONHATH (WM BBIMOJNHSET) COUUalibHYI0 paboTy?», «Kakue yupexaeHue IJOKHbI
3aHUMarbCs (3aHuMarorcs)?», «KakoBa 3p¢dekTUBHOCTE (Pe3yabTaTUBHOCThH) UX NEATCILHOCTH?Y.
[Ipu 5TOM HYXHO MOMHUTH, YTO YIpaBJIEHHE COLHUATBHON PabOTOIl OpraHu3yeTcs Ha pa3iINYHbIX
YPOBHSAX: (peiepasbHOM, PErHOHAIBLHOM (TEPPUTOPHATBHOM), MECTHOM. COOTBETCTBEHHO, KaXKIbIN
YpOBEHb HMEET CBOM OpraHMU3allMOHHBIE  CTPYKTYpbl  yNpaBi€HHss —  MHUHUCTEPCTBO,
TEppUTOpUANIbHBIE U TOpPOJICKHE (pailOHHBIE) YMpaBICHHSI COLMAIbHONW 3alUThl HACEJICHMUS,
COLIMAJIbHBIE CITYKOBI.

2. OyHKUMOHANIbHOE. Pa3nuyHbie CTPYKTYpbl B CHCTEME COLMAIBHOM 3allUTHl BBITOIHSIIOT
onpeneneHHble QYHKIMU — o0mue u vacTHple. OOmMMH (PYHKIIUSAMUA CUMUTAIOTCS TUIAHUPOBAHHE,
OpraHm3aiysi, MOTUBAIUSl U KOHTPOJb, T. €. MPOLECC MOCTAHOBKHU LieJel, 3a7ad W OopraHu3alus
npakThuueckoil nestenbHOocTH. KoHKpeTHble (GYHKIMM — 3TO BHIbI pabOT NPUMEHUTENIBHO K
KOHKPETHOW  JTOJDKHOCTH  (0OS3aHHOCTM H  TpaBa COMMACHO  JOJDKHOCTHOW — MHCTPYKIIHH),
nozpasieieHuIo (ToJIoKeHne 00 OT/Iee, CEKTOPE) U HaIIPaBJICHHUIO JEATEILHOCTH.

3. IIpodeccuonansHoe (TpymoBoe). YIpaBlieHHE B COLMAILHONW paboTe OCOOBIA BUA NEATEIHHOCTH,
KOTOPOM 3aHMMAaETCs BIIOJIHE OIPEACIICHHAs KaTreropus JIIOACH, HMEHYEMBIX KaJapaMu, WU
IIEPCOHAJIOM YIIPABICHHUSL.

4. T'Hoceonornyeckoe. B HacTodiiee BpeMsi paHO yTBEpXKIaTh, YTO MEHEIKMEHT B COIMAIIbHOM
pabore mpeAcTaBiIseT CcOOOH HayKy, H3YyYaloUlyl0 CTPYKTYpy, (GyHKIHH, MTpodheCCHOHATBHYIO
NEeATEIPHOCT, W TIpOLleCC yIpaBieHUs. Teopws ympaBlIeHUs COIMAIBHOW paboToit Maso
UCCIIEIOBAHA.

5. YuebHO-00pa3zoBarenbHOoe. OCHOBHBIC ACIMEKThl MEHEIKMEHTA SIBISIIOTCS YacThIO HACTOSIIICH
y4eOHOM TUCIUTUINHBI.

VYopapneHue conuanabHOM padoToil sBISETCS HEOOXOOUMBIM YCIOBHEM MJisi (PYHKIHOHUPOBAHUS
mo0oit  conmanbHOM opranuzanuu. ColuanbHOE YIpaBlIeHWE HMMEET CBOM CIEeIH(PUICCKHE
0COOEHHOCTH, TPYAHOCTH, BO3MO)KHOCTH, HE CBOMCTBEHHbIE YIPABICHUIO TEXHUYECKUMU CUCTEMaMHU.
PykoBonuTenu, CHEIUAINCTBI, XOPOIIO BIAJCIOUIME HCKYCCTBOM yIpaBieHHs - IEHHOE
o01iecTBeHHOE OocTosiHUE. B 001IeM Buae conuanbHOE yIpaBlieHHE BBICTYIAeT KaK CO3HATENIbHOE,
IUTAHOMEPHO OPTaHW30BaHHOE CHCTEMATUYECKOE B3aUMOECHCTBHE CyObeKTa U 00BEKTa YIIpaBJICHUS.
CyObexkTaMH YIpaBiIeHHS B COLMAIBHOW paboTe SBISIOTCS PYKOBOIAIIMH COCTaB CIyxk0 u
VUpEXKICHUNH CONMANBHOW 3alUThl W (POPMHUPYEMbIE OpTraHbl YNPABICHUS, HaJCICHHBIC
YOPaBICHYCCKUMU (PYHKIIHSIMH.



OObekTaMu ympaBlIeHHUS B COIMAILHON paboTe BBICTYIAIOT CONHMAIBHBIE PAOOTHUKU, COTPYIHUKH
CIIy’k0, a Takke BCS CUCTEMa B3aMMOOTHOIICHUMN, CKJIABIBAIOIINXCS MEXKIY JTIOAbMH TIPU OKa3aHUU
COLIMAJILHON TTOMOIIU HACEJIEHHUIO.

CyObekT, 00BEKT ympaBieHUS U CYLIECTBYIOIINE MEXKIYy HUMHU pa3HOOOpa3HbIE CBS3U COCTABIISIOT
CHUCTEMY VYIPABJICHHS COIMATBHOW pabOTOM, SBISIOMIEHCS COCTAaBHOM YacThIO COIMAIBLHOTO
yIIpaBJICHUS.

VrpaBieHue comMagbHOM paboTol — Tmpollecc MOCTAaHOBKM LEJNeW, 3aJad M OpraHu3alus
MPAKTUYECKON AEATEIIBHOCTH JIIOACH ISl X 1OCTHXKECHUS

Jlexuus 3. MUHHUCTEPCTBO TpyZa U COLMAIBHOMN 3aIUThI

Ha wHCTHTYIIMOHATFHOM ypOBHE YIpaBieHHE COIMAIBLHON paboTO oCymiecTBiIsseT MUHUCTEPCTBO
TpyAa U COLMAIBbHOM 3alUTHI.

MuHuCTEpCTBO TpyZla W coluaidbHOW 3ammuTel P®  saBnsercs denepaqbHBIM  OpraHOM
WCIIOJTHUTENbHOM BJIACTH, OCYIIECTBISIONMNM (PYHKIIUU O BbIPaOOTKE TOCYIapCTBEHHON MOIUTHKU
U HOPMAaTUBHO-TIPaBOBOMY DETYJIHPOBaHUIO B cepe 3ApaBOOXpaHEHUs, COLMAIBLHOTO Pa3BUTHSA,
Tpyza, (GU3NUecKoil KylabTyphl, CIIOpTa, TypU3Ma W 3alllUThl MpaB norpeduteneii. MUHUCTEPCTBO
OCYILECTBIIIET KOOPAUHALIMIO U KOHTPOJIb JEATEIbHOCTH HAXOAAIINXCS B €ro BeaeHnn denepanibHon
CITyOBI 110 HAZ30PY B cepe 3aluThl IPaB MOTpeOUTENCH 1 Oaronony4yus 4yenoBeka, OenepaabHOM
CIIy>kOBI 110 HaA30py B cdepe 31paBOOXpaHEHHs U COLUATBHOTO pa3BuTusi, OenepanbHoi ciryKObl Mo
TpyAy W 3aHATOCTH, PenepasbHOr0 areHTCTBAa MO 3APABOOXPAHEHHUIO W COLMAIBHOMY Pa3BUTHIO,
®denepallbHOTO areHTCTBa MO (PU3UYECKON KyJIbType, CIOPTY U TypuU3MY, a TakXKe KOOpIUHAIIHIO
nesitenbHOCTH [leHcnonHoro ¢onnma, PoHma conuaasHOTO CcTpaxoBaHus U denepanbHOro (QoHIa
00513aTeIbHOTO METUIIUHCKOTO CTPaxOBaHUSI.

MuHHUCTEpCTBO Tpyla M coluanbHON 3ammThl Poccuiickort denepanuu sBiseTcs QenepalbHbBIM
OpPraHOM HCIOJTHUTEIHHOU BIACTH, OCYHIECTBISIFOIIMM (DYHKIIMU TIO BBIPAOOTKE TOCydapCTBEHHOM
MOJUTUKA W HOPMATHBHO-TIPABOBOMY DETYIHPOBAHHIO B cepe 37ApaBOOXpaHEHUs, COLUATBLHOTO
pa3BuTHA, TpyHda, (U3MYECKON KyIbTYphl, CHOpTa, Typu3Ma U 3allUTHl TpaB MOTPEOHTENEH,
BKJIFOYasl BOIPOCHI OPTaHU3AlMA MEAUIMHCKOW MPO(UIAKTUKHA, B TOM 4YHUCIEC WHQPEKIHOHHBIX
3abonmeBanuit  u  CIIWJa, MenuuuHCKOW  TOMOIIM W  MEAWIMHCKOM  peaOuIuTamnuu,
(apMaleBTHYEeCKOM JEATENbHOCTH, KadecTBa, S(P(PEKTUBHOCTH W O€30MaCHOCTU JIEKApCTBEHHBIX
CPEICTB, CAaHUTAPHO-IMUACMHOIOTHYECKOTO OIaromoiydus, YpOBHS >KU3HH M JIOXOJOB HACEICHHUS,
nemorpaduueckoi MOIMTUKH, METUKO-CAHUTAPHOTO 00eCrieueHus: paOOTHUKOB OTACTBHBIX OTpacieit
SKOHOMHKHU ¢ 0CO00 OMacCHBIMU YCIOBHSIMH TPYZa, MEIUKO-OMOIOTHYECKON OIEHKH BO3/ICUCTBUS HA
OpraHHU3M 4YelOBeKa 0C000 OMACHBIX (aKTOPOB (HU3MUECKON M XMMHYECKOH MPHPOBI, KYpOPTHOTO
JieNa, OIIaThl Tpyda, MEHCHOHHOTO OOECIeueHusl, B TOM YHCJIE HETOCYJapCTBEHHOTO MEHCHOHHOTO
o0ecredeHus, COIMAILHOTO CTPAaXxOBaHUs, YCIOBUI U OXPaHbBI TPy[a, COIMATBLHOTO MAPTHEPCTBA U
TPYIOBBIX  OTHOIICHWIA, 3aHATOCTH HaceleHWss W  0e3paboTHilbl, TPYIOBOH  MHUTpAIUH,
aJIBTEpPHATUBHON I'Pa)IaHCKOH CITy>KObI, TOCYIapCTBEHHOM IPaXKAaHCKON CITY>KOBI (32 HCKITIOUYCHUEM
BOIIPOCOB OILIATHI).

Jlexius 4. YnpapineHUe COIMANTBHOMN 3aUTHI M CeMEWHOM monutuku TamOoBCcKoii obmacTu
OcHoBHbIE QYHKIIMH OT/ENA COLMANIbHBIX YUPEKIACHHUI:

1. Opranmszanus oOecreyeHHss YCTOHUMBOrO (D)YHKIMOHMPOBAHUS CTALMOHAPHBIX YUPEKACHUH
COLIMAJIBHOTO OOCITY>KUBaHHUS.

2. Opranumzamust paboThl MO BHEAPEHHUIO NEPCHEKTHBHBIX MOJENIEH HECTAallMOHAPHBIX U MOy
CTallMOHAPHBIX yqpen(;[eHHﬁ COUAJIBbHOTO OGCJIy)KI/IBaHI/ISI IMJIATHOCTHU OKAa3bIBACMBIX YCIIYT.

3. Pa3paboTka M KOHTpPOJIb pealin3allid HOPMATHBHBIX AaKTOB, PETYIUPYIOIIUX AEATEIbHOCTD
yUYpexIcHUs.

4. Opranuzanys 1 BeICHUE ydeTa I'paXk/iaH, HalpaB/sIEMbIX B IOMa-UHTEPHATHI.

5. O06o0meHne W aHamM3 COCTOSHHS PAOOTHI MO OKAa3aHWIO TOMOIIM TEHCHOHEpaM HWHBAJIHAJIAM,
MPOKUBAIOIINM B COIIMANIBHBIX YUPEKICHUSIX.

6. Pa3zpabotka, coriacoBaHWe M OCYIIECTBICHHE MEPOIPHUATHN MO YKPEIUICHUIO CEeTH YUPEKICHUH,
COXPaHEHUIO U Pa3BUTHIO UX MaTepUaIbHON Oa3bl.

7. Opranuzanusi paboThl COLUUATBHBIX YUPEKICHUN MO MaTepuaibHO-OBITOBOMY; MEIUIIUHCKOMY,
KyJBTYPHOMY OOCTY>KUBAaHUIO TpaXK/IaH.
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8. PykoBOACTBO M KOOpAMHAIMS pPaOOThl COLMANBHBIX YYPEKICHUH BCEX THUIOB MO BOIPOCAM
KHU3HE0OeCTIeueHUS] U MEIUKO-COLUAIBHOTO 00CITY>KUBaHHS

9. HMsydeHue, o000OUmIeHHE M pACIpPOCTpPaHEHHE ONbITa pPadOThl YUYPEkKACHUH MO MpodiaemMam
00CITyKMBaHHSI TPAXKIAH IMOKUIIOTO BO3pAacTa U MHBAIHIOB.

10. Opranuzaiusi paboTHl MO MOBBIIICHUIO TPO(ECCHOHAILHOTO YPOBHS PaOOTHHUKHU COLMATBHBIX
YUPEKIACHUN.

11. B3aumoneiicTBue ¢ opraHaMu UCTIOTHUTEIHLHOW W 3aKOHOAATEIHHON BIACTU U OOIIECTBEHHBIMU
OpraHM3aIysIMH, OIaroTBOPUTEIbHBIMU (OHIAMHU, KOMHUTETAMH OPraHU3alUsSIMU TI0 BOIPOCAM
OpraHu3alMK COLUAIBHON TOMOIIH.

12.ITpoBeneHue pa3bICHUTENBbHOW padboTel yepe3 CMU mo Bompocam NpOKUBaHUS CONIEPKAHUS B
JIOMaX-UHTEPHATAX.
13. O600meHre 1 aHaau3 00paIeHnui, TUCeM, Kalo0 U 3asBIICHUNA IPak/laH, WICHOB UX CEMEH.
14.JInuHbINA TPUEM TpaXkKJaH MO BOIPOCaM, BXOASIINM B KOMIIETEHIIMIO OT/ENA.
IIpakTn4yeckoe 3ansATHE.

. Uto mpencrasisieT coboi ynpasieHue?

. Ha3oBute ypoBHU ynpaBieHus.

. [IpuBenuTe 3HAUEHUST MEHEIDKMEHTA B COITUAIBHOMN padore.

1
2
3
4. PackpoiiTe moHATHs CyObeKTa, 00bEKTa, YIIPABICHUS B COITMATIBLHON paboTe.
5. Kro ocymiecTBisieT ynpaBieHue colMaibHON paboToil Ha MHCTUTYIIMOHAIBHOM ypOBHE?
6. [IpuBenure dhyHKMr MUHHCTEPCTBA 3/IPAaBOOXPAHCHHS M COLIMATEHOTO PA3BUTHS.
7. KTO OCylIeCTBIISIET OpraHU3alUI0 IPEJOCTABIEHUS COLIMAIBHBIX TapaHTHH, COLIMAILHOTO
obciykuBanus? OcBeTUTE PYHKIUH.
8. KpaTko ocBeTute nojoxeHue 00 yrnpaBieHHH MO TPYAY U COLMAIBLHOMY Pa3BHTHIO
aaMuHHUCTpanu TamO0OBCKO 00TacTH.
9. KakoBa cTpyKTypa ynpaBjieHMs 110 TPYAY U COLMAIbHOMY Pa3BUTHIO aJMUHUCTPALIUU
Tam6o0BcKo# 00nacTH, ¥ Kakue (YHKLIUHU BBITOTHSIOT OTAEIIBI?
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. mpopaboTKa KOHCTIEKTOB JICKITUI
2. caMOCTOATENHbHOE U3yUYEHUE OCHOBHOM U JONOIHUTEIBHOM JINTEPATYPBI

yIIyOJeHHOE N3yYeHHEe MaTepralioB TEMbI

Tema 2. IlnannpoBanue kak pynkuus ynpasiaenus. (IIK-2)
Jlexknus.
Jlexnms. 1. CymHoCTh GYHKUIMY IJITAHUPOBAHUS

@YHKINN YIPaBIEHUS — 3TO BUIBI IEATEIBHOCTH OPraHOB YNPABIEHUS M AOHKHOCTHBIX JIHUL, C

MOMOIIbIO KOTOPBIX OHM BO3ACUCTBYIOT Ha yHpaBisieMblii 00bekT. OObEeKTaMu YIpaBlICHUS

SBIISIOTCA COLMANbHbIE DPAOOTHUKH, COTPYOHHKH CIYXO U yUpexkKIECHUH COIMAIbHOM 3alluThI,
B3aUMOOTHOUIIEHUS MEXAY JIOAbMHU IPHU OKAa3aHUU COLMAIBHON MmomMomy. OyHKINS IJTAHUPOBAHUS

aBiseTcs GyHKIMEH MpeBapuTeIbHOTO YIPABICHUS HAPSAIY C IPOTHO3UPOBAHUEM.

CoupanpHOo€ IUIAHMPOBAHHWE — METOJ COLMAIBHOIO YIPABJIECHUS, CYyTh KOTOPOIO COCTOMUT B
onpeneneHN U OOOCHOBAHMM IeNied, 3a7ad U TEMIIOB Pa3BUTUS COLMAJIBHBIX IPOIIECCOB U B
pa3paboTKe OCHOBHBIX CPEACTB UX peau3aluu.

B nacrtosiiee Bpemsi colpanbHOE MJIAHUPOBAHUE COCPENOTOUYHIIOCH HAa TEPPUTOPHAIBHOM YpPOBHE,
rIe OOBEKTaMH SIBISIFOTCS TOpOI, 00macth, pernoH. CommanbHOE TUIAHUPOBAHUE UMEET XapaKTep

COLIMATIFHBIX MPOTHO30B M OPUEHTUPOBAHO HA PEIICHHE CHEUPUICCKUX 3a/1ad, TECHO CBS3aHHBIX C
TEPPUTOPUEH COIMANBHBIX M SKOHOMHYECKHX TMPOOIeM — 3aHATOCTH HACEICHHS, COLUAIbHOU
3alIUTBl HACEJICHUS, OXpaHbl €ro 3I0pOBBS, pa3BUTUA C(hepbl  COUUATBHO-KYIBTYPHOTO
00CITyKMBaHWsI, SKOJIOTHH H JIP.
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[TmanupoBaHue MpeACTaBISET COOOM 3a0IaroBpeMEHHOE MPUHATHE PEIICHHH O TOM, YTO CJEIyeT
Jenatb M 4TO JJISi 3TOr0 HEOoOXOAMMO, KOIJa Jenarh, KTo OyneT nenarb, KTO OyJeT OTBeuarh 3a
IIOJTyYEHHBIN pe3yibTar.
Jlekuusa 2. Dtanel CTpaTernueckoro miaHuPOBAHUS
Ha nepBom 3Tane miaHupOBaHUs CYIECTBEHHBIM PEIICHUEM SIBIIETCS BBIOOD L€l OpraHu3aIii.

OcHoBHast oOmiasi 1eab OpraHuM3aldd, T.€. YETKO BbIpAXKEHHAs MPHYMHA €€ CYIIECTBOBAHMS,
0003HaYaeTCsl KaKk ee MUCCHUsS (OTBETCTBEHHOE 3aJjaHue, poJib, mopyuyeHue). Llenn BripabaThiBatOTCs
JUIS. OCYILECTBJICHHSI STOW MUCCHUH.

Bropoii sran. Llenn opranu3anuii conuanbHOW 3alIUTHl (OPMHUPYIOTCS U YCTaHABIMBAIOTCS Ha
OCHOBE MUCCHH OpraHu3auuu. Llenn nomkHb! 001a1aTh HEKOTOPHIMH XapaKTePUCTUKAMU:

1. KOHKpeTHblE M H3MEpPUMBIE LEIM — HANpUMEp, OKa3aTb IMOLIEPKKY MHOTOJETHBIM CEMbSM,
3apEeTUCTPUPOBAHHBIM B OT/elNe (a0CONIOTHOE YHCIIO0), HAPUMED, IIeJIb HETOCYAapCTBEHHOTO By3a —
00eCreYnTh MOATOTOBKY CIICIIHATUCTOB C MEHBIIIUMH U3JEPKKAMH;

2. opueHTalusi BO BPEMEHU — KOTJa JOJDKEH OBbITh JOCTHUTHYT Pe3yibTaT (JOJITOCPOYHbIE - 5 JIeT,
cpenHecpouHbie 1-5 JeT, KpaTKoCpPOYHBIE JI0 TO/A);

3. AOCTHXKUMBIE IIeJIU — YTOOBI CIIYKUTh MOBBIIICHUIO 3()()EKTUBHOCTH OpPraHU3alMU LENH JOKHBI
ObITh JTOCTHXKUMBIMH. llenn nomkHBI OBITh B3aUMHO MONJACPKUBAIOIIMMH — T.€. JEUCTBUSA H
pelIeHrs, HeoOXOAUMbIe AJI1 JOCTHKEHHUS OAHOM IEeNH, HE JOJDKHBI MEUIaTh JOCTHXKEHUIO APYTUX
uenei opranuzanuu. Eciau 3T0 ycioBue He OyIeT BBINOJHATHCA, TO B OpPraHMU3allM MOXKET
BO3HUKHYTbH KOH(MIMKT MEXAY MOJApa3IeICHUSIMH.

Ha tperhem nsTame mporiecca CTpaTerMyeckoro IJIAHUPOBAHUS, MOCJE YCTAaHOBJIEHUS MHUCCUU U
el opraHu3aluy, U3y4aeTcsl BHEIIHSS Cpela OpraHru3alllu.

OneHnBaroT BHEIIHIOK Cpey IO TPEM IapaMeTpaM:

1. n3MeHeHus1, KOTOpbIE BO3ACUCTBYIOT Ha Pa3Hble aCIIEKThI TEKYILEH CTPATEruH;

2. Kakue (akTopbl MPEACTABISAIOT YIPO3y JUIsl CTPATETUy;

3. kakue (aKkTOpsl TPEACTABIAIOT OONBIIE BO3MOXKHOCTEH JUIS JOCTM)KEHHUS LEIH IyTeM
KOPPEKTUPOBKH ILIAHA.

B ocHoBHOM oO0pamaloT BHUMaHME Ha Takue (aKTOpbl, KaK COIMAJbHBIC, SKOHOMHYECKUE,

MOJMUTUYECKHUE, PA3BUTHE TEXHOJIOTUH, COCTOSIHUE PbIHKA paboyeil CHIIbl, ”HBECTHLINH.

AHanu3 BHEIIHEH cpeabl — MPOLECce, MOCPEACTBOM KOTOPOTo pa3paboTYMKU CTPATETHYECKOTO IIaHa

KOHTPOJIUPYIOT BHEIIHHUE IO OTHOUICHHWIO K OpraHuM3auud (akTopsl, 4YTOOBI ONpENeNuTh

BO3MOXXHOCTH U YIPO3bI [UIsl OPraHU3aLUN.

UYerBepThlii dTam. YmopapieHUYeCKOe OOCIEOBAHME CHIIbHBIX BHYTPEHHHX M CJaObIX CTOpPOH
OpraHM3allyi — METOJUYECKas OlleHKa (YHKIIMOHAIbHBIX 30H OpPraHU3aluU, TpeqHa3HauYeHHas [
BBISIBJICHUS €€ CTPATErnYeCKU CUIIbHBIX U CIa0bIX CTOPOH.

OOcnenoBanue 3aTrparuBaeT M3y4YeHHE TaKUX BHYTPEHHHUX (PAKTOPOB: MapKETHUHI, (HHAHCOBOE
COCTOSIHHE, IIPOU3BOJICTBO, COCTOSHUE IIEPCOHANA, KYJIBTYPy OpraHU3alluH.

[larbiit aTan. AHanu3 crpaTrernyeckux anbrepHaTuB. [locie Toro kak JaHa OleHKa BHEIHEN Cpeibl

U o0cienoBaHa BHYTPEHHSS cpella OpraHM3alldd, PYKOBOJICTBO MOXKET ONPEAETHTb CTPATErHIo,
KOTOpO#, W Oymer crnemoBarb. llepen opranmzamueil cToaT 4 OCHOBHBIE CTpPaTETHYECKHE
aJIbTEPHATUBBI:

1. orpaHUYeHHBINH POCT — MPUAEPKUBACTCS OONBIIMHCTBO opranu3auuil. Llean ycranapnuBaroTcs ot
JOCTUTHYTOTO paHee, yuuTbiBas UHOAnui0. CTpareruss OrpaHMYEHHOrO pOCTa MPUMEHSETCS B
3penbIX OTpacisAX IPOMBIIUICHHOCTH €O CTaTMYHOM TEXHOJIOTMEW, IIPM OTOM OpraHu3anus
VIOBIIETBOPEHA CBOWM TMOJIOKEHHWEM. OTO caMblii JIeTKUW, Hamboyee yOOOHBIM U HauMEHee
PUCKOBaHHBIN CIIOCO0 ACHCTBHSL.

2. pOCT — €XETOJHOE NMOBBILIEHUE YPOBHS KPaTKOCPOUHBIX U JOJTOCPOYHBIX LIEIEH 10 CPAaBHEHUIO C
YPOBHEM IIOKazaTesied MpeablAylero rojga. JTa CTpareruss NIpUMEHAeTCd B JUHAMHYHO
Pa3BUBAIOIIMXCS OTPACIAX C U3MEHSAIOUMMHCS TEXHOIOTUAMHU. POocT MOXKeT OBITh BHYTPEHHUM HIIU
BHEIIHUM. BHYTpeHHHUI poCT — paclIMpeHre TOBapOB MM yciayr. BuemmHuii poct — mpuobperenue
(bupMBI OCTABIIMKA WK OJHA (prupMa puoOpeTaeT Apyryro;
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3. COKpalleHHe — 3Ty CTPaTeTHI0 PYKOBOAMUTENHM BHIOMpAIOT peako. Llenw ycTaHaBIMBAIOTCS HIKE
JOCTUTHYTOTO B MpouuioM. MoxeT ObITh 3 BapuaHTa:

a) JIMKBUJAIMS — MOJIHAs paclpoia’ka UMYIIECTBA;

0) OTCeueHHe JHUITHETO — OTACISIOT HEKOTOPBIE MOIPA3ICIICHUS;

B) COKpAII[CHHE WU TIEPEOPUEHTAIIHS — COKPAIICHUE YAaCTH CBOCH JESITeNbHOCTH;

4. coueranne — oOBEAMHEHHUE JIIOOBIX M3 TPEX CTpaTeruil. ITOT BUI OOBIYHO BBHIOMPAIOT KPYITHBIE
(bupMBI.

Ha mrectom 3tame mpoWCXOMUT BBIOOp cTparerud. BriOmpaeTcst crparermyeckas albTepHATHBA,
KOTOpasi MAKCUMAJIbHO TIOBBICHT JIOJITOCPOYHYIO AP PEKTHBHOCTH OPTaHU3AIHNHU, TO €CTh Pe3yJIbTarT.

Ha Bp160p BusttoT hakTopsr:

1. puck — Kakoll YpPOBEHb pHCKAa CUUTAETCS NpHEMJIEMBbIM. BbICOKas CTENEeHb pUCKA MOXKET
pa3pyLIUTh OpraHU3aluIo;

2. 3HaHME MPONUIBIX CTPATErMH — YacTO PYKOBOACTBO HAXOAUTCS IOJ BO3ACHCTBHEM MPOILLIBIX
CTpareruu;

3. peakmus Ha BIAAETBIEB (€CTU aKIMOHEPHOE OOIIECTBO) — BIAJCNbLBI AKIMHA OrpaHMYUBAIOT
rHOKOCTh PYKOBOZICTBA MPH BHIOOPE aNbTepHATUBBI (KOMMEPUECKUE CTPYKTYPHI);

4. Qaxkrop BpeMEHH — pEUICHHE MOXET CII0COOCTBOBAaTh YCIEXy WM Heygade OpraHu3aliu
(peanu3zaius Xopollel UAEH B HEYIauHbIil MOMEHT MOXKET IIPUBECTH K pa3Bajly OpraHU3alun).

CenpMoii oTan - peanusanus CTpaTeruueckoro miana. [lnan 1omkeH ObITh peaTuCTUIHBIM.
Heo0xomumo 0CcTaHOBUTHCSI HA OCHOBHBIX KOMIIOHEHTaX (hOpMajbHOTO TUIAHUPOBAHHUS:

1. TakTHKa — KPaTKOCPOYHBIE CTPATETUH, KOTOPBIE COMIACYIOTCS € JOITOCPOUYHBIMHU IIJIaHAMM;
XapaKkTepUCTUKHN TAKTUYECKHX IIJIaHOB:

a) TAKTUYECKHE TUTAHBI pa3padaThIBAIOT B PA3BUTHE CTPATETHH;

0) TakTHKa BbIPaOATHIBACTCSl HA YPOBHE PYKOBOJIUTENIEH CPETHETO 3BEHA;

B) pE3yJabTaThl TAKTHUECKUX IUIAHOB MOSABISAIOTCS OBICTPO U COOTHOCATCS C KOHKPETHBIMHU
NEUCTBUAMM (PE3YyIbTaThl CTPATETMU MOTYT MOSIBUTHCS YEPE3 HECKOJIBKO JIET).

TakTuueckoil 1EAbI0 COLMATBHOW pPAaOOTBI HAa JAHHOM JTame SBISETCS  YIOBJIETBOPECHUE
norpeOHOCTel Hambosee HYXKIAIOMIMXCS B COLHUAIBHOW 3aIIUTE KAaTErOpUil HACENIEHUS C y4YETOM
BO3MOYKHOCTEM SKOHOMMKH (ITIOCKOJIBKY B HACTOSIIEE BpEMsS pealu3yeTcs aJpecHas COLMabHas
MOJIUTUKA).

[Tocne BbIOOpa cTpareruu U pa3pabOTKHU IJIaHA, PyKOBOACTBO JOJDKHO BBISCHUTH, CIIOCOOCTBYET JIH
CTPYKTYypa OpraHu3aluy JOCTHXEeHUIO 1enel. CTparerus onpenenser cTpykrypy. CTpykTypa Bceraa
JIOJDKHA OTpaXkaTh CTPATETHIO.

Crparernueckue ¥ TAKTUYECKHE LIEIH YIIPABIECHUS COLIMATLHOM pabOTOM, TIIaBHbIE HANPABJICHUS €€
pa3BUTHSA MOTYT OBITh M3JIOKEHbI B KOHLEMIUU COIUAIBbHOM pabOThl M MPOTrpaMMHO-IIENIEBOI
MOJIEIM  YIIPaBJICHUSI COIMAIbHOM paboTol; COLMaNbHBIM pabOTHUK MOXKET Y4acTBOBaTh B
IIJIJAHUPOBAHUM MPOTPAMM, COLUATIBHON MOIUTHKH.

Jlexnus 3. [IporpaMmMHO-1IETIE€BOE YIIPABICHHE

Baxwueiimme moJcHCTEMBbl: YyNpaBleHHE IPOLECCOM pa3pabOoTKM TOW WJIM WHOH MPOTrpaMMbl U
YIIPaBJICHUE MPOLECCOM pEeAIU3ALUU IIPOTrPAMMBI.

[Iporpamma — 3TO paspabaTbiBaeMblii M peanu3yeMblii KOMIUIEKC 3a/1ad U Meponpuatuii (Mep),
MMEIOIIMX OIpPEACIICHHOE COACPKAHWE M HAIPABICHHBIX Ha JOCTHKEHUE KOHEYHOW LICIIH.

COI_II/Ia.HBHBIG nporpaMmmbl — OAWH H©W3 BHIAOB IIPOrpaMM, KOTOPBIC OBIBAIOT 3KOHOMMHNYCCKUMU,
MMPONU3BOACTBCHHLIMU, HAyYHO-TCXHUYCCKNMU, OpTraHHU3allMOHHO-YIIPAaBJICHUCCKUMMU,
KOMIIJICKCHBIMH.

[To ypoBHIO pa3pa®OTKM M peaju3alMy MPOrpaMMbl OBIBAIOT MPE3UACHTCKUMHU, (elepaabHbIMHU,
pETHOHANBHBIMU, MECTHBIMH, a Takxke - mnpeanpustuii. C ydetoM ¢dakropa BpPEeMEHH OTH
MPOrPaMMbI MOTYT OBITh TONTOCPOYHBIMU (5-7 JIeT), cpenHecpOIHBIMU (3-5 JeT), KpaTKOCPOUYHBIMU
(1-3 roga), TeKymMMH UK oniepaTuBHBIMU (10 1 rona).

ConeprkaHne IporpaMMHO-LIEIEBOTO YIIPABICHHUS MOKHO MPEACTABUTH B CIEIYIOLIEM BHJIE:

1. menp mporpamMMsl (4TO JOJKHO OBITH JOCTHUTHYTO B UTOTE);
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2. COCTaBHbIE LIETH, 33Jla4uM, MEPEeYeHb MEPONPUITHII — 4TO TpeOyeTcs clenarb A JOCTHKEHUS
KOHEUHOM 1IeNH);

3. pecypcHoe obecriedueHHe — HWHPOPMAIMOHHOE, MaTepuaibHOe, (PMHAHCOBOE, TPYAOBOE (Kakue
pecypchl U B KakoM 00beMe TpeOyroTCs ISl peanu3allii IpoTrpaMMbl);

4. BpeMeHHas XapaKTepUCTHKA ITPOrpaMMbl — Ha KaKOW NIepHoJ] BPEMEHH paccunTaHa Mporpamma;

5. opraHuzalyoHHas CTPYKTypa, BKII0Yasi pyKOBOAMUTENS IPOrPaMMBbI U 3BE€HbS, OTBETCTBEHHBIE 32
BBITIOJIHEHHE 3a/lad, Mep M B3auUMOJCHCTBHE MEXAYy HUMHU (KakoB MEXaHM3M OpraHu3aluu
yIpaBlIeHUS peau3alueil IporpaMmsl);

6. YYCTHbIM, OTYECTHBIH W KOHTPOJNBHBIA MEXaHW3M WJIM MeXaHW3M oOpaTHOW CBs3M (Kak
OTCJIE)KUBAETCS U OLIEHUBAETCS BBINIOJIHEHUE IPOIPAMMBI);

7. KOPPEKTUBBI CONEPKAHUS U MEXAHU3MOB peau3alli MPOrpaMMbl — KaKUEe W3MEHEHUS CIEAyeT
BHECTH B COJIEPKAHKE U PEATTU3ALMIO TPOrPAMMBI;
8. MOABEAEHUE WTOTOB, OKOHYAHME W 3aKpbITUE MPOrpaMMbl (KaK, M HACKOJIBKO BBIMOJIHEHA
IIpOrpaMma).
IIpakTH4Yeckoe 3aHATHE.

. Packpotiite cymHoCTh PyHKIMM MIIAHUPOBAHUS.

. Jl7is 9ero BbIpaOaThIBAETCSI MUCCHSI OpraHU3alum?

. KakuMu momxHBI OBITH 11€JTM OpTraHu3aIium?

. Kak Bbl gymaere, aJis uero uzy4aercsi BHEUIHSA U BHYTPEHHSIA cpefa OpraHu3auuu’?

. Onummure 3Tansl aHaIM3a U BbIOOpA CTPATErHueCKUX albTePHATHUB.

1

2

3

4

5

6. Kak peanusyercs crpareruueckuii riaH?

7. st 9ero BEIOMpAETCs CTpaTerust U pa3padarbIiBaeTCs CTpaTerHYeCKuil TuTan?

8. HazoBuTe cTparernyeckyio 1 TAKTUYECKYIO IIeTTH COLIMAIbHON paboTHI.

9. I[IpuBeauTe NOHATUE IPOrPAMMBI U BUJIBI IPOIPAMM.

10. Packpoiite conepkaHue IporpaMMHO-1IEJIEBOTO yIIpaBlIeHHs B COLMAIBHOI padore.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1.  KOHCIEKTMpOBaHME MaTepuajoB pasaena u3 yueOHuka (3aan O.B. Opranuzanms,
aJIMUHUCTPUPOBAHKE U YIIPABICHUE B COIIMATIbHOM pabote. M3a-Bo [lansHeBocTOUHOTO YH-Ta, 2004.),
2. paboTa co CIIpaBOYHOM JUTEPATYPOH;

3. yniyOneHHOe U3yueHHe MaTepruajIoB TEMbI

Tema 3. Opranmzanus kak ¢pynknus ynpasiaenus. (IIK-2)

Jlexknus.
Jlexuus 1. [loHsiTHE OpraHU3allMOHHON A€ TEIHLHOCTH
1. A5 TOCTUXKEHUS CBOUX LIEJIEH JIFOAU BBIHYKJCHBI O0BEIUHATHCS;
2. mobas COBMECTHasi MACATENbHOCTh Oyner Oonee >PQPEKTUBHOM, echau Ul KaKIOro YJIeHa
KOJUIEKTHBA OIPEAEIIEHO, BO-NEPBBIX, YTO OH JOJDKEH JeJaTh; BO-BTOPBIX, 33 4YTO OH HECET
OTBETCTBEHHOCTb; B-TPETbUX, KTO KOHTPOJIUPYET €T0 AESATEIBHOCTD.
OTBeT Ha TpH 3TH BOIPOCA ONPEAEISIET OPraHU3aAUOHHYIO POJIb WiIEHA J00r0 KOJUIEKTUBA.

COBOKYMHOCTh U B3aMMOCBSI3M OpPraHU3aIlMOHHBIX poJieii 00pa3yloT OpraHU3aLMOHHYIO CTPYKTYpPY
OpraHu3aLNH.

B OpFaHHSaHHOHHOﬁ ACATCIIBHOCTHU MOKHO BBIACIIUTEL TP OCHOBHBIC HAIIPABJICHUA:

1. ompeneneHre HOPM YIPABISEMOCTH, T.€. OINPEICICHUE TOTO KOJUYECTBA YEIIOBEK, KOTOPHIM
3¢ (HEKTUBHO MOXKET YNPABIATH PYKOBOIUTEIb;

2. YCTaHOBJIEHME B3aUMOOTHOIIECHUN TOJTHOMOYHI W OTBETCTBEHHOCTH, KOTOPBIE CBSI3bIBAIOT
PYKOBOAMTENEH pa3HbIX YPOBHEH M UX MOAUYNHEHHBIX;

3. ¢popMupoBaHUE OPTraHU3AIMOHHOW CTPYKTYPHI, T.€. JACJICHHE Ha TMOJPA3CICHUSI U YCTaHOBJICHUE
CBSI3€i MEXTY HUMU.

Jlekuusa 2. Hopmbl ynipaBisieMoCTH



HeoGxonmumocTh ompezeneHuss HOPM  YNpaBiIsieMOCTH OOyCJIOBJI€HAa TEM, 4YTO JUIS CO3JIaHHS
pe3ylbTaToB TpyAa HEOOXoauMm TpyA Oosbiioro ymcia jofeid. OJUH 4YeIoBEeK HE B COCTOSHHUU
IUIAHUPOBaTh, OPraHU30BbIBATH M KOHTPOJIMPOBATh HMX JAEATENbHOCTh. llo3TOMY pyKOBOAMTEND
BBIHY)KJICH (OpPMHUPOBATh HEpPApXMUYECKUE YPOBHU YIPABICHUS, YTO TOPOXKIAET CIIEAYIOIINE
poOIEeMBbI:

1. BO3HMKaeT HEOOXOAMMOCTh YBEJIIMUCHHUS 3aTpaT Ha YIpaBJICHUE, KOTOPbIE HIIYyT Ha YCTAHOBIICHUE
TOPU3OHTAIBHBIX U BEPTUKAJIBHBIX CBSA3EH M Ha KOOPJMHALMIO JEATEIHHOCTU PAa3IMUHBIX YPOBHEH
YIpaBJICHUS;

2. yBEIMUUBAIOTCS TOTEPH U UCKAKEHUS MH(POPMALIUH NIPH Nepeiade ee ¢ OJHOI0 YPOBHS Ha APYTOM;
3. yBeNIM4MBAETCS BpeMs Ha MPUHITHE YIPABICHYECKUX PEIICHHUH, OPraHU3alnI0 UX UCTIONHEHUS U
KOHTPOJISL UCTIOJIHEHHUSL.

Takum o00pa3oMm, BO3HHMKAET COBOKYINHasi MpoOjieMa CTOMMOCTH YpPOBHS YIpPAaBJICHHUS, KOTOpas
HEM30€XKHO CTaBUT BONPOC O TOM KOJIMYECTBE NOAYMHEHHBIX, KOTOPBIM A(PPEKTHUBHO MOXKET
YIPaBIATH PyKOBOAUTEINb

Jlexna 3. B3anMoOOTHOIIEHUS ITOJTHOMOYHI

CpencTBom, IpY MOMOIIM KOTOPOTO PYKOBOIMTENb PACHpPEIENAeT 3aJadl MEXIY MOAYMHEHHBIMHU,
ABJISIETCA JieNierupoBanue. /lenerupoBanue - 3To nepeaava 3a1aud ¥ MOJTHOMOYHUH, TOCTAaTOYHBIX IS
ee peleHus, JODKHOCTHOMY JIMILY, KOTOpO€ NpPUHMMAaeT Ha ceds OTBETCTBEHHOCTHh 3a pEIICHUE
JTAHHOM 3a1a4u.

B cBo0 ouepesb, OTBETCTBEHHOCTD - 3TO 0053aTENBCTBO BHINIOIHATE, CTOSIIUE MEPE TOKHOCTHBIM
JUIOM, 3aJadydl M OTBEYaTh 3a TIOJYYEHHBIH pe3yabTaT TMepel TeM, KTO JelerHpoBall
COOTBETCTBYIOIIME MOTHOMOUMs. [log 0053aTenbCTBOM MOHUMAIOT TO, YTO OT MHAMBHIA OXKUIACTCS
BBIIIOJIHEHHE KOHKPETHBIX TpeOOBaHMM, KOTJAa OH 3aHUMAeT OIpPENeIICHHYI0 JODKHOCTh B
OpraHu3aIHH.

OTBETCTBEHHOCTh HE MOXKET JIEJIETMpOBaThcs 0e3 moaHoMouni. [loiHoMOums mpencTaBisoT coOon
OrpaHUYEHHOE MPABO HCIOIB30BaTh PECYPChl OPraHM3ALMU U HANpaBIsATh YCHINS HEKOTOPBIX €€
COTPYAHMKOB Ha BBIITOJHEHUE OIPEICICHHBIX 3a/1ad.

[TomHOMOYHMSI NTENETHpYIOTCS TODKHOCTH, a HE YEJIOBEeKY, ee 3aHMMarolmeMy. Bmecrte ¢ Tem moka
JOJDKHOCTh HE 3aHsTa, TOBOPUTH O Tepernade MOJTHOMOYHMH He MMEeT cMbIcia. Bee cymiecTByromue
MTOJTHOMOYHSI MOXKHO Pa3/Ie/IuTh HAa TWHEHWHBIE U MITa0HbIE (MM anmaparHble).

Jlexuus 4. I[locTtpoenue opranuzanuu
CormracHO KJ1acCU4eCKOM TEOPUH OPraHU3aLUK CTPYKTYpa JOJKHA pa3padaTblBaThCsl CBEPXY BHUS3.
IIpoexTupoBaHue OpraHU3alMM OCYILECTBISAETCS B 3 ATana:

1. ocymiecTBiseTCs JeNeHne OpraHnu3aliy 10 TOPU30HTAIM Ha MIMPOKUE OJIOKH, COOTBETCTBYIOIIUE
HAINpaBJICHUSAM AEATEIPHOCTH IO pealM3allii CTPATETHYECKOTo IUIaHa; PEIIaeTcs, KaKue BHIBI
AEATEILHOCTH JOJIKHBI BBITOTHATHCS TMHEHHBIMU TTOPA3ACICHUSIMH, a KAaKUe - alllapaTHBIMH;

2. yCTaHaBIMBAIOTCS COOTHOIICHUS MOJHOMOYMH pPAa3IMYHBIX JODKHOCTEH — IeNb KOMaHJ, |
JanpHeee neneHre Ha Oojee MeNKHe MoJpaseNieHus, YToObl N30eKaTh Meperpy3Ku pyKoBOJICTBA
u Oonee 3((HeKTUBHO UCTIONB30BAThH CIIEHUAIN3ALUIO;

3. OIPEACIAIOTCA OOJI’KHOCTHBIC 0053aHHOCTH KakK COBOKYIIHOCTb OIIPCACICHHBIX 3ada4d, H
MMopy4dacTCd UX BBIIIOJHCHUC KOHKPCTHBIM JIMIAM.

OpraHuzalluoOHHbIE CTPYKTYpPhl B YIPABICHUU COLMAJIBHOW pabOTON, SBISIOTCS ClEAyIOIIUE:
(GyHKIMOHATIbHBIE, JWBU3MOHHBIE, MPOEKTHbIE M MaTpuyHble. J[is yhpaBieHus pa3IMyHBIMU
BUJAMU  COLMaJIbHOW pabOThl HA HIWKHUX YPOBHAX NPUMEHAIOTCS  (PYHKUMOHAJIbHBIE
OpraHMU3aIOHHBIE CTPYKTYpPbI, HA BEPXHUX -JAUBU3UOHHBIE. [I[pOeKTHBIE CTPYKTYpHI LieJIeco00pa3Ho
MPUMEHSTH [P YIPABIECHUU HOBBIMU HJIM KPATKOBPEMEHHBIMH BUIaMU COLIMATILHOUN paboThI.

HeoOxomumo OTMETHTH, 4YTO HE CYIIECTBYEeT OJHOM, ONTUMAJbHOW JJsi BCEX CTPYKTYphI
OpraHu3ali.

IIpakTnyeckoe 3ansATHE.
1. Yem o0OycnoBieHa HEOOXOIUMOCTh OPraHU3AIMOHHOM 1A TeIbHOCTH?
2. Kakue NpuHIMIEBI JIEKAT B OCHOBE MOCTPOCHUS OPraHU3alIMOHHON CTPYKTYpPhI?
3. PackpoiiTe HOpMBI yIIPaBIsSEMOCTH.
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4. [IpuBenuTe MOHATHUS «JICTIETUPOBAHNE, OTBETCTBEHHOCTh, 0053aTEIHCTBO, TIOJTHOMOYHSI.
5. 1o xakuM KpUTEPUSIM OIpeNeseTCs CTeNEeHb HEHTPATU3aluy WIN JelIeHTpaTu3aiun?
6. Kakue Bunbl noasHomounii Bam nzBectHbl?
7. HazoBuTe TUIBI anmapara 1 €ro MoJHOMOYHS.
8. Kak Bbl noHnMaeTe TMHENHYIO 1eATENbHOCTh?
9. Kak ocyiiecTBisieTcsi HOCTPOCHHUE OpraHUu3alun?
10. Kakue Tunsl opraHu3aliMOHHBIX CTPYKTYp Brl 3Haere? OTMEThTE UX OTIHUUSL.
11. Kakue opraHu3aiimoOHHbIE CTPYKTYPhI IPUMEHSIIOTCS B YIIPABJICHUH COLIMAILHON paboToii?
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. mpopabGoTKa KOHCIIEKTOB JICKITHHA
2. caMOCTOSITEIbHOE U3yUYE€HHE OCHOBHOM U JIONIOJIHUTEIbHON JTUTEPATyPhI
3. ymyOiieHHOe U3yYeHHE MaTepuaioB TEMBI
n3anun?

Tema 4. MoTtuBanus kak pynkuus ynpasjaenus (ITIK-2)
Jlexknus.
Jlexuus 1. OcHOBHBIE IOHATHSA

MortuBarnuss — 3T0 mporecc moOyKaeHUs ce0sl U APYTuX K AEATEILHOCTH ISl JOCTHXKCHUS JTUIHBIX
LeJied WM 1ejied opraHu3aun. BHENTHUE OTHOCHUTENBHO YEIOBEKAa CPEACTBA, KOTOPhIE B TOW HIIU
HWHOU Mepe MO0y 0T €ro B Ipoliecce Tpy/a, Ha3bIBAIOTCS CTUMYJIAMH.

N3BecTHBI 2 KaTeropuy MOTUBALIMOHHBIX TEOPUI: COAEPKATENBHBIE U IPOLIECCYAIbHBIE.

ConeprxaTenbHbIe TEOPUU MOTHUBAIIMA OCHOBBIBAIOTCS HA YCTAHOBIICHUHM BHYTPEHHHUX MOOYKICHUN
(Ha3BIBa€MBIX MOTPEOHOCTAMH ), KOTOPHIC 3aCTABIISIOT JIFO/ICH JEHCTBOBATh TakK, a HE MHAYE.
[IporieccyanbHble TEOPUH OCHOBBIBAIOTCSI HA TOM, KaK BEAYT CeOs JIFOMU C yY€TOM WX BOCTIPUATHS U
MO3HAHUA.

UenoBeK HCIBITHIBAET MOTPEOHOCTh, KOTZA ONIyImaeT (PU3NOJIOTHYECKA W TICHXOJOTUYECKH
HeZ0CTaToK yero-mnbo. [lorpedHocTr KiaccuumupyroT Ha IEPBUIHBIC U BTOPUYHBIE.

[lepBuunbie mTOTpeOHOCTH - (PUBMONIOTHYECKHE, BPOXKACHHBIC - B TMHIIE, BOAC. BTopuuHbIE
MOTPEOHOCTH 110 TPUPOJIC CBOSH TICUXOIOTHIYECKHE - TOTPEOHOCTH B yCIIeXe, YBAXKCHHH, BJIACTH.
[ToTpeOHOCTH HEBO3MOXHO HEMOCPEACTBEHHO HAOMIOMaTh WM u3MepsaTh. OO0 HMX CyIIecTBOBaHUHU
MOXXHO CYIUTh JIMIIL IO TOBeAcHHUIo noaei. [loTrpedHocTH ciy:kar MOTMBOM K aeiicTBuio. Korma
MOTPeOHOCTh ONIYIIACTCS] YEJIIOBEKOM, OHAa TPOOYKTaeT B HEM COCTOSHHE YCTPEMIJICHHOCTH.
[ToOy>xnenne - 3To ONIyIIEHHUE HEAOCTAaTKa B YeM-TTH00, UMEIOIIIEeE OMPEICIICHHYIO HAallPaBICHHOCTb.

[ToOy>xaeHre CKOHIIEHTPUPOBAHO HA JOCTHMKEHHMM LEIH, T.€. Ha TO, YTO OCO3HAETCS KaK CPENICTBO
yIOBIETBOpeHUsl MmorpedHocTu. Korma uenoBek AOCTUraeT ILefnd, €ro MOTPeOHOCTh OKa3bIBACTCS
YIIOBJIETBOPEHHOM, YACTUYHO YJIOBJIETBOPEHHOM WJIM HEYIOBJIETBOPEHHOM.

CreneHb YAOBJICTBOPCHHUA, IIOJIYYCHHAA HpU AJOCTHUIKCHUU IIOCTaBJICHHOU nocian, BIMACT Ha
IIOBCACHUC 4YCJIOBCKAa B 6y,£[y1_]_[€M. Ecmu CUTyallul TIOXOXKH, HaCTOdAllass W IMpoluias, TO JIOAU
CTPCMATCA TOBTOPUTH MNPOHIJIOC MOBCACHUC, KOTOPOC ACCOLUHUPYCTCA Yy HUX C YIAOBJIICTBOPCHUCM
noTpeOHOCTH.

DTO Ha3bIBAETCS 3aKOHOM pPEe3yibTara.

Heo06xoauMo MOMHHTE, 4TO BTOPUYHBIE TOTPEOHOCTH JTIOAEH Pa3IMJaroTcsl B OONIBIICH CTENCHH, YeM
nepBuuHbe. To, 4TO OKa3bIBaeTCs d(PQPEKTUBHBIM Ui MOTHBAIMM OIHUX JIOACH, OKa3bIBacTCS
COBEPIIEHHO HEBAKHBIM JUIS APYTHX.

BosznarpaxxaeHus - 3To Bce, 4TO YEJIOBEK CUMTACT LIEHHBIM JJIs ce0sl ¥ pajid 4Yero OH rOTOB padoTaTh.
BriBatoT BHyTpeHHee U BHEIIHEE BO3HArpaxkJacHue. BHyTpeHHee BO3HarpakJeHue JaeT cama padora.
Hanpumep, 3T0 4yBCTBO TOCTHKECHUE PE3YyIbTaTa, CONEPKATEIbHOCTH U 3HAYMMOCTH BBITIOJIHAEMON
pabothl, camoyBakeHUs. Camblii mpocToil crmoco0 obecreueHus] BHYTPEHHETO BO3HATPAKICHUS —
CO3[JaHHE COOTBETCTBYIOIIMX YCIOBHUH TpyJa U TOUHAS MOCTAHOBKA 3aa4H.

BHerminee Bo3HarpakaeHue AaeTcsi opranuzanueil. 1o 3apaboTHas 1iaTa, MpoABMKEHUE MO cIyx0e,
CHMBOJIBI CITY’K€0HOT0 cTaTyca, oxBaja, IpU3HAHUE, TOTIOTHUTEIbHBIC BBITUIATHI.



Jlexuus 2. CopeprxarenbHble TEOPUH MOTHUBALIUU

PykoBoguTenn mOMKHBI ONPENeauTh MOTPEOHOCTH, OOy KIatoIue el K aeicTeuto. [lomoryt um
B OTOM COJIep)KaTelbHbIE TEOPUM MOTHBAIIMHM, K KOTOPBIM OTHOCSATCS TEOpHs IMOTpeOHOCTEH A.

Macnoy, Tteopuss morpebHocTedt JI. Makknemnanna, aByxdakrtopHas Teopus MotuBaruu D.

I'epubepra, Teopust ERG.

[Torpe6HOCTH pa3HBIX YPOBHEM MOTrYyT B OJMHAKOBOH CTENEHW U OJHOBPEMEHHO BIUSATH Ha
noBeneHue moneid. Ecnu moTpeOHOCTH BBHICOKMX YPOBHEW MO KaKUM-TO MPUYMHAM HE MOTYT OBIThH
YIOBJIETBOPEHBI, TO 3TO MOXET KOMIIEHCUPOBATHLCS YIOBIETBOPEHUEM MOTPEeOHOCTEN O0jiee HU3KOTO
YPOBHS.

JlaHHOE TOJIOKEHUE Ba)KHO JJIsi pYKOBOJIUTENEH, CTPEMSIIUXCS CTUMYJIUPOBATh CBOUX COTPYIHUKOB.
Ecnu Beimonnsiemass paboTta He MO3BOJSIET YAOBIETBOPUTH MOTPEOHOCTH JIMYHOCTHOTO POCTa, TO
0oJiee BaXKHBIMU CTAHOBSITCS COITMANIbHBIE MTOTpeOHOCTH. Eciu %e He MOTyT peann3oBaThCsi U OHU, TO
YCWJIMBAIOTCS MOTPEOHOCTH CYIIIECTBOBAHMUSI.

Jlexuus 3. [IponeccyaibHble TEOPUU MOTUBAIIUN

IIpouieccyanbHble TEOPUM AHAIU3HUPYIOT, KaK KOHKPETHBI YEJIOBEK paclpeacisaeT YCWIns s
JOCTH)KEHUS LIeJIel U KaK BHIOMpaeT KOHKPETHBIM BUJ] IOBEICHUSL.

Teopus oxunanuii B. Bpyma.

Teopuu cnpaBemmBocTH WK paBeHcTBa C.Aamca:
Teopust nocranoBku ueneit (Tenop, DaBun Jlok - 1966 1.).
Jlexuusa 4. @opmbl pU3HAHUS U OLIEHKHU PE3YJIBTATOB TPyda

BremHee Bo3HarpakJeHUe BCETAA O3HA4YaeT IIPU3HAHUE 3aCiIyl 4EJIOBEKA WM KOJUIEKTHBA IEpeN
opraHuszanuei, B Kakoi Obl (hopMe OHO HE OCYIIECTBISUIOCH. [IpH3HAHME BBINOIHSAET HECKOJIBKO
3a/1a4:

. JaJibHEeIIee CTUMYIHUPOBaHIE TBOPYECKONW aKTUBHOCTH paOOTHHUKOB;

. IGMOHCTpAIHs TO3UTUBHOTO OTHOIIEHUSI PYKOBOJICTBA K BBICOKHM PE3YJIbTaTaM;
. IOMYJISIpU3aLUsl Pe3yJIbTaTOB CPEAH KOJIJIEKTHBA;

. TIOIHATHE MOPAJIbHOTO COCTOSIHUSL COTPYHUKOB;

. IOBBILICHHE JIEIIOBOM aKTUBHOCTH;

AN N kW -

. YCUJIEHHUE IECTBEHHOCTH CaMOT0 Ipoliecca CTUMYIUPOBAHUS.
CymiectByeT HECKOIBKO (hOpM MPU3HAHMS U OLIEHKHU TpyAa paOOTHUKOB

OHGHKa Tpyaa - MCpPONpUATUA TIO OMPCACIICHUIO COOTBCTCTBYCT JIM KOJIMYCCTBO U KAaUYCCTBO Tpyda
Tpe6OBaHI/IHM TCXHOJIOTUH NPOU3BOACTBA.

OHGHKa Tpyaa AAaCT BO3MOXHOCTBL: OUCHHUTH NOTCHHOHAJ MPOABUKCHUA pa6OTHI/IKOB U CHHKCHHA
pUCKa BBIABUKCHUSA HCKOMIICTCHTHBIX COTPYAHHUKOB,; CHU3UTDH 3aTPAaThl HA 06yquHe; noAACPKUBATH
Y COTPYAHUKOB YYBCTBaA CIIPABCJIMBOCTH U MMOBBIIATL TPYAOBYIO MOTHBAIIHUIO.

IIpakTnyeckoe 3ansATHE.
. Packpoiite moHSITHS MOTHBAIIHS, CTUMYJI, TOTPEOHOCTH, TOOYKIEHUE, BOSHATPAKICHHE.
. OxapakrepusyiTe coiepKareiibHble TEOPUU MOTUBAIIWH.
. Onuiure npoleccyaabHble TEOPUU MOTUBAIIUH.
. HazoBuTe 3apaun npu3Hanus Tpyaa pabOTHUKOB.
. Packpoiite ocHOBHBIE ()OpPMBI IPU3HAHUS TPYyAa PaOOTHUKOB.
. UTo moHMMaeTCs ToJ1 OIICHKOU TPpy/aa paOOTHUKOB?
. [IpuBeMTE METONIBI MHIUBUYaTbHON OIICHKH TPyAa PAaOOTHHKOB.
. [IpuBenuTe METONIBI TPYNIIOBOM OLIEHKH TPyZa paOOTHUKOB.

00 3 N L LN

9. OnuiiuTe mpolecc arTecTauu (OLUEHKY MepcoHala).

10. Kak Be1 noHuMaete JIMHEHHYIO I€SITEIBHOCTD?

11. Kak ocymiecTBisieTcs MOCTPOCHUE OpraHu3auuu?

12. Kakue Tumbl opraHu3allMOHHBIX CTPYKTYp Bbl 3HaeTe? OTMEThTE MX OTIIMYHSL.

13. Kakue opranu3aiiioHHbIE CTPYKTYpBI IPUMEHSIOTCS B YIIPaBIEHUH COLMAIBHOI paboToii?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
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1.  KOHCIEKTMpOBaHME MaTepuajoB pasaena u3 yueOHuka (3aan O.B. Opranuzanms,
aJIMUHUCTPUPOBAHKE U YIIPABJICHUE B COIIMATIbHOM pabote. M3a-Bo [lansHeBocTOYHOTO YH-Ta, 2004.),

2. paboTa co CIIpaBOYHOM JUTEPATYPOH;
3. yrmyOneHHOe M3y4eHHE MaTepraioB TEMBI

Tema 5. Konrpoub kak ¢pynknus ynpasiaenus (I1K-2)

Jlekumus.
Jlexuus 1. [loHaTre u BUIIBI yIPaBIECHYECKOTO KOHTPOJIS
KoHTposb - 310 nporuiecc odecrniedeHnst JOCTIKEHHS OpraHu3alneii CBOUX Iereil.
Ilenbpto KOHTPOJS, C OAHON CTOPOHBI, SIBISETCS BBISBICHHE CIA0OBIX MECT M OLIMOOK B Ipoliecce
MIPOU3BOJICTBA M YINPABIEHUS, CBOEBPEMEHHOE HMX HCIPABICHHE WM HENOIYIICHHE NOBTOPEHUS; C
Ipyroil CTOpOHBI, 0OECTeYeHHe COOTBETCTBUS MEKIYy HAMEUEHHBIMU IUIAHAMU WU TNPOBOAUMBIMHU
MEpONPHUATHIMHU.
OOBeKTOM KOHTPOJIS SABISIOTCA CPENCTBA M NPEAMETHl TPyHa, MEepCOHall, MPOU3BOACTBEHHBIE U
YIIPaBJICHYECKHE MTPOLIECCHI.
Jlekuusa 2. Dransl nporecca KOHTPOJISt
Mpbl onpenenuian KOHTPOJb Kak IMpolecc o0ecredeHus NOCTHKEHUS OpPraHM3alueil CBOMX LEJeH.
IIpouecc KOHTpOJIA MMEET CIEAYIOLIME JTalbl: YCTAaHOBJIEHHME HOPMATHUBOB, OINpEACICHUE
3P PEKTUBHOCTH JESITEILHOCTH U KOPPEKTUPOBKA OTKIIOHEHUH.
OcTaHOBHMCS Ha KaXXJIOM U3 3TaIlOB.
1. VYcraHoBneHWE HOPMATHMBOB, KOTOpbIE, C OJHOW CTOPOHBI, PAaCCMATPUBAIOT KaK KPUTEPUU
3G (EeKTUBHOCTH ACSITENBHOCTH, a, C JPYyrod, - Kak ONpEICIICHHBIC IUIAHOM PE3yJIbTaThI,
XapaKkTepU3yIOIne ACSITeIbHOCTh (OpraHU3alluy, MOApa3ZelieHus, paOOTHHUKA) Ha KaXKIOM dTare
JOCTIKEHUS 11e7Ti. HOpMAaTuBbI TOMKHBI YIOBICTBOPATH CIEAYIONIUM TPEOOBAHUSM:
1. BO3MOYKHOCTH NIPOBEPKH;
2. UIBMEPUMOCTb.
PyKkoBOICTBOM JOKHBI OBITH OMPEIEIICHBI TTOKA3aTeNN PE3yABTaTUBHOCTH: KOHKPETHBIM KPUTEPUit
Y BPEMEHHBIE paMKH. DTU MOKA3aTEIN XapaKTEPU3YIOT LI€NU, KOTOPhIE PYKOBOIUTEIb ONPEACIIUI B
KadecTBe HOpMaruBa. 1O €CTh MOKa3aTelnHu Pe3yJIBTaTUBHOCTU OIPENCISIOT TO, YTO JOJKHO OBITh
MOJTyYEHO JUIsl TOTO, YTOOBI TOCTHYb MOCTABJICHHBIX Iienied. [loka3arenu Mmo3BONIIOT PYKOBOACTBY
CPaBHHTBH PEAIbHO CHICTIAaHHYIO paboTy C 3aIyIaHUuPOBAHHOM HA BTOPOM JTarle.
2. Omnpenenenne IPPEKTUBHOCTH JACATETBHOCTH IYyTEM  COIMOCTABICHHS HOPMAaTHUBOB C
NEeNUCTBUTENHHOCTBIO. Ha 3TOM 3Tame pyKOBOAUTENb NPUHUMAET BAXXKHOE PEIICHUE: HACKOJIbKO
JOITYCTHMBI WJI OTHOCUTEIIBHO 0e301acHbl 0OHAPYKEHHBIE OTKJIOHEHHUSI OT HOPMATHUBOB.
3. KoppeKkTupoBKa OTKJIOHEHUU OT MJIAHOB U HOPMATUBOB. KOppEeKTHPOBKA MOXKET OCYIIECTBIISTHCS
MTOCPEICTBOM:
* [IEpecMOTpa LeJIel U IUIaHOB;
* iepepacnpeiesICHus: Wi YTOUHEHUS 3aJaHui;
* BBIJICJICHUS JOTOJIHUTENBHOTO MIEPCOHANA WU APYTHX PECYPCOB;
* COBEPIICHCTBOBAaHHUS CHUCTEM TOJ00pa, CTUMYIUPOBAHUS W OOydYeHHUs KaJIpOB, YBOJIbHEHUS
COTPYJHHUKA.
Jlextus 3. KoHTpons B connanbHOM pabote
Kontpones Bo Bcex mpodeccusix mpoxXoJuT OJUHAKOBBIE CTAAUM pa3BUTHUS. PykoBoauTenn pemiaror
BOIIPOC O IMPUHATHM HOBBIX YJIEHOB, PETYJIUPYIOT ITOJHOMOYMS, YCTaHaBIMBAKOT CTaHIAPTHI
MpaKTHYecKkoil paboTbl M NpodeCcCHOHANBHON 3THUKH, COIVIACOBBIBAIOT pA3JIMYHbIE YPOBHU
MOHOIIOJIMM Ha perieHue. TeM He MeHee, B KOHTPOJe€ B COIMAIbHON paboTe MpPOSBISIOTCS CBOU
OTJIMYUTEIIbHBIE, XaPAKTEPHBIE YEPTHI.
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CoumanpHyl0 pabOTy OTIMYAIOT €€ 0COOble CBA3M C JAPYTMMHU NPOQPECCHSIMH U COLUAIbHBIMU
uHcTUTyTaMu. [lo Tpaguuuu conmanabHble paOOTHUKU PEasM3yIOT CBS3YIOLIME, MOCPEIHHUYECKUE U
3alIUTHBIE COLMANbHbIE (DYHKIMM, OZHOBPEMEHHO BBINOJHAS CBOIO IVIABHYIO  (YHKLHUIO
NPEIOCTABICHUSI OTHCIBHBIM JIMIIAM M CEMbSIM NPAKTUYECKHX YCIYr COLMAJIBHBIX CIYXO,
pacmmpenue chepsl KOTOpeIx Hadanock mocie 1991 rona. CoumansHbie paOOTHUKH UMEIOT CETOIHS
IIUPOKHUNA CHIEKTP JEATEILHOCTH.

Yeunenue comuanbHOM pa®OThl  HANUIO CBOE OTpPaKEHHWE B PACIIMPEHHU €€ pPaMOK |
HEOTHO3HAYHOCTH MPO(HECCHOHATHHBIX (QYHKITUH.

CoBpemeHHbIe TPOPEeCCHOHATBHBIE PYKOBOAUTEIN COIIMATIBHON pabOThl HE TOJIBKO MPUHUMAIOT, HO
U HCIOJIB3YIOT ATY HEOIHO3HAYHOCTh. BeposTHO, HENMb3d NOCTUYb aOCONIIOTHOM SICHOCTH MO MOBOILY
GbyHKIMNA pabOTHUKOB OpraHW3alluid colualibHOTO oOcmyxuBaHus. lllupokuii nwama3zoH BUIOB
NEeSITEeIbBHOCTH M OXBaTbIBAEMBIX CHUTYyal[Mil, BOBMOXKHO, YAaCTHYHO OOBSACHSET, MOYEMY KOHTPOJIb
paccmarpuBaloT TO, Kak oOpa3oBaTeibHBIH MPOIECC, TO, KaK MPOLECC YIpaBlIeHUs, TO, Kak
CMEIIIEHHE TOTO U JIPYyroro.

OpFaHI/ISaHI/Iﬂ Kak CHUCTEMa TIOpOXAACT Yy CBOUX YICHOB IMPCACTABICHUC O HNCHHOCTIX,
Bblpa6aTBIBaeT Y HHUX O6IJ_[I/I€ no3unuu " CO34acCT CpCAU HUX TPYIIIbI MO HMHTECpECCaM, YTO HUMCCT
Oospiioe 3HaueHue. UyBCTBa, KOTOPBIE UCIIBITHIBAIOT COTPYIHUKH IO OTHOIIECHHIO APYT K APYTYy U K
HaQ4YaJIbHUKY, KaK WU WX OTHOILICHHA, BO3HHUKAIOT U3 HX HG(bOpMaJIBHOFO OGH.IGHI/ISI. x 3Hadyenwne
mMpe, 4YeM NpocTas HEOoOXOAMMOCTb B HHUX JJs BBIIOJIHEHUS paboThl. DT  (aKTOpbI
HUCKIIIOUUTCIILEHO BAXXHBI IPU OIMMPCACICHUN TOIO, YTO MOXKCT U HC MOXKCT JCJIaThb KOHTPOJICP, a TAKIKC
Ipu ONPCACIICHUN UCTUHHLIX I'PaHUIL €TO IIOJIHOMOYHIA.

HoBblil akiieHT Ha aJAMUHHCTPATUBHO-YNpaBlieHUYeCKHE (DYHKIMU KOHTPOJIS MPEAIoNaraer, 4ro

COIVIACOBaHHAs HMHTErpalMsl aJMHHHUCTPATUBHOTO M 00pa30BaTEIbHOTO ACMEKTOB CHUCTEMBI
KOHTPOJISI UMEET pellaroliee 3Ha4eHue /sl TOBBIIEHHUs KadecTBa paboThl U MPOU3BOIUTEIBHOCTH
YUPESKICHUN 10 COLMATBHOMY OOCTY)XMBaHUIO. PyKOBOAMTENM SBISAIOTCS CBA3YIOIIMM 3BEHOM
MEX1y COLMAJIbHBIMU 3aKa3aMHM YUYpEXKJIEHHUSM COLMAJIbHOW 3allUTBl CO CTOPOHBI OOIIECTBA M
peanbHOM CHUCTEMOM IPEAOCTAaBICHUS YCIyr. Pe3ynprarbl KOHTpOJIA OTPAKaOT COLMAIBHYIO
MOJIMTUKY B JCMCTBUU, MOTOMY 4YTO IOJIMTHKA, MOAOOHO 3HAHUSAM, HE MOXKET BBIPAXKATHCSA HIIU
peanu3oBarbCsi camocTosATeNnbHO. KoHTponepsl ¢opmupyloT padodyio 00CTaHOBKY, KOTOpas
XapaKTepU3yeTCsl UM OSCCMBICIICHHON PYyTUHOW M YHU3UTEIBLHOU POJIBIO COLMAIBHOTO pabOTHUKA,
WIA YEeTKUMHU M PAa3yMHBIMH OXUJAHUSMH, TOAJEPKKOH B pabore M npodhecCHOHATBHOM POCTE
IepcoHaa.

IIpakTnyeckoe 3aHsATHE.
. Packpolite moHsATHE U LENIb KOHTPOJIS.
. UTo HeoOX0aUMO ISl OCYIIECTBICHHSI KOHTPOJIS B OpraHU3auu?
. Ilepeunciute 0OCHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJIS.
. Kakue Buab1 ynpaBieHYeCKOro KOHTposisi Bam n3BecTHb1?
. Oxapakrepu3yiTe 3TaIlbl porecca KOHTPOJIS.
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. OGocHy#Te 3HaYeHHE KOHTPOJISI B COITMATILHOM padoTe.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
. IOJITOTOBKA pedepata Mo NpeyioKeHHON TeMaTHKe,

N —

. yDIyOJIeHHOE U3yueHHE MaTepHaioB TEMBI

Tema 6. JIugepcTBo, BaacThb, BausHue (I1K-2)
Jlexknus.
Jlexuus 1. ['pynmel u 3Ha4eHne HePOPMaIbHBIX OPraHU3aIII
Opranuzanus - 3T0 COLMANIBHASA CUCTEMA U OJHOBPEMEHHO CPEICTBO TOCTHXKECHUS LENIEH.

Jlromy cTPOST OTHOILEHUS U B3aUMOCHUCTBYIOT. B kakmoi opManbHO opraHu3aluu CyIIeCTBYIOT
HedopManbHbIE TPYMIEl U opranu3anuu. HedopmaibHbele opraHu3alnyuy 4acTo OKa3bIBalOT CHIIBHOE
BJIMSIHUE HA KaueCTBO BBIMIOJHEHHUsI paboThl. PykoBOANTENb TOJKEH 3HATHh O CYIIECTBOBAHUH TaKUX
IPYIIl ¥ YMETh YIIPABJISATh UMU.



ITon rpymnmoi NOHUMAETCs COBOKYITHOCTD JIFOAEH, OLIYINAIOIIMUX CBOIO LIEIIOCTHOCTD U CTPEMSIIUXCS K
JOCTHKECHUIO OIPEIEICHHON LIEIIN.

ITo onpenenenuto Mapsuna Illoy, «rpynmna - 310 aBa nuna uian 0oiee, KOTOPbIE B3aUMOJCHCTBYIOT
IpPYyT ¢ APYTOM TaKUM OOpa3oM, UTO KakKJO0€ JIUIO OKa3bIBACT BIHMSHUE HA APYTHX M OJHOBPEMEHHO
HaxXOAUTCS IO/ BIUSHUEM APYTUX JIULD).

HedopmanpHble opraHu3aluy OpraHU30BaHbl Tak ke, Kak ¥ (OpMaJIbHBIE - Y HUX €CTh Mepapxus,
JUJEPHI U 3a]ja4M, HE NHCaHble NpaBuiia (HOPMbI), KOTOPBIE CITy’KaT ATAJIOHOM HOBECHHUS.

CrpykTypa n TN (QOpManbHON OpraHU3alMM CTPOSTCS PYKOBOACTBOM CO3HATENIBHO C IOMOILBIO
IIPOEKTHPOBAHUS, CTPYKTypa M THUI He(OpMaIbHOW OpraHM3allUud BO3HMKAIOT B pE3ysbTare
COLIMAJILHOTO B3aMMOZACUCTBHS.

Jlexuus 2. @opMbl BIACTH U BIUSHUS

PykoBOACTBO B OpraHM3amuy - 3TO CYIICCTBYIOIIMH KOMITOHEHT 3(deKkTuBHOTO yrpapiueHus. s
HAC WHTEPECEH pPYKOBOAUTENb, KOTOPHIH OJHOBPEMEHHO sIBISICTCS JHAepoM U 3(dEeKTHBHO
VIpaBISeT CBOMMH TOMYMHEHHBIMU. ETO 1eNb - BIMATH TaK, YTOOBI IMOMYMHEHHBIC BBITIONHSIIH
paboty, mopyueHHyt0 opraHm3amuu. K coxanenuto, 3hdeKTuBHBIC THAEPHl HE BCETAA SIBISIOTCS
omHOBpeMeHHO 3 (deKTUBHBIMU pykoBomuteassMu. OO0 3ppeKTUBHOCTH nHaepa MOXXHO CYIUTH IO
TOMY, B KaKOH CTENICHH OH BIIHSET HA JPYTHUX.

.HI/II[CPCTBO - 9TO CHOCOGHOCTB OKa3bIBATb BJIUAHUC HA OTACIIbHBIC IMYHOCTHU U I'PYIIIbI, HAIIPABJIAA
UX YCHJIUS Ha JOCTWXKCHHE IeNiel opraHuzanuu. YToObl PyKOBOIUTENIb HH JIeNajl, OH OKa3bIBaeT
BJIMAHUC HAa CBOUX MOAYUHCHHBLIX, ITPUYICM JICJIACT 3TO HC3aBUCUMO OT COGCTBGHHBIX JKeJIaHUi.

Bnusiaue - 310 Mr000€ MOBENEHWE OJHOTO HWHIMBHIA, KOTOPOE BHOCUT W3MEHEHHS B TOBEICHHE,
OTHOWICHHUS, OIMyIIeHHsI Apyroro wHauBuaa. CpencTBa, ¢ MOMOMIBIO KOTOPBIX OMHO JIMIIO MOXKET
BJIMATH HA JIPYTO€, MOTYT OBITh pa3HOOOpa3HBIMHU: YETKHE yKa3aHWs, YTOBOPBI, yrPO3bl, MPOChOa,
MOJIKYTI, TpeOOBaHHUE.

PykoBonuTenu MOMKHBI OKa3blBaTh BIMSHHE TaKUM CIOCOOOM, KOTOPBIM BeNET HE MPOCTO K
MPUHITHIO UJEH, a K JEHCTBHIO, T.€. (AaKTUUECKOMY TPYyAY, KOTOPBI HEOOXOAUM IJIsl JOCTHXKEHUS
uenei opranuzanuu. s TOro, 4TtoObl cleiath CBOE JHMAEPCTBO M BIUSHUE 3()(EKTUBHBIM,
PYKOBOJUTENb JOJDKEH pa3BUBATh U MPUMEHSTDH BIACTb.

BnacTth - 3TO BO3MOXXKHOCTH BJIMSTH Ha MOBeIEHUE Apyrux. Peanusanus Bi1acTu oOBIYHO CBs3aHA C
TPYAHOCTSIMH, TOCKOJIbKY PYKOBOJIUTEIb, KAKUM OBl CAMOCTOSITENIbHBIM HE Ka3aJiCsi BHELIHE, Ha JIeJie
3aBHCHUT OT OTPOMHOTO KOJIMYECTBA JIIO/IEH U KU3HEHHBIX 00CTOATENbCTB. PykoBoauTE b 3aBUCUT OT
CBOETO HEIMOCPEJICTBEHHOIO HayalbCTBa, MOAYUHEHHBIX, KOJJIET, OT JIIOAe U opraHu3aiuii,
HaXOJSAINXCS BHE COOCTBEHHOM OpraHU3alui. JTa 3aBUCUMOCThH OT (PaKTOPOB U JIIOAEH, KOTOPHIMU
HeNb3sl YIPaBIATh HANPSAMYIO, SIBISIETCSI OCHOBHOM NMPUYMHON TPYJHOCTEH, KOTOPYIO MCHBITHIBAET
PYKOBOJISIIMI IEPCOHAI.

Ecmu pykoBoguTenh He B COCTOSHUM 3(PPEKTUBHO B3aUMOACHUCTBOBATh C 3TUMHU HEYIPABISIEMbIMA
CHJIAaMH, OH HE MOXET BBIIIOJHHTH CBOIO COOCTBEHHYIO PabOTy, a 3TO, B CBOIO OY€pEIb, CHU3UT
3¢ (HEeKTUBHOCTD IEATETLHOCTH BCEH OpraHU3aIny.

Bnacte u BiusHue - HHCTPYMCHTLI JIMJACPCTBA - 3TO CPCACTBA, IPHU IMOMOIINU KOTOPBIX PYKOBOAUTCIIb
paszpeiaetr npooOIeMHBIE CUTYAITHH.

K coBpemeHHBIM (hopMaM BIUSHHUS OTHOCHTCS YOSKICHUE U YUaCTHE.

Yoexnaenne - 9310 dPdexTuBHAT TMepemada CcBoOedl TOUkM 3peHms. Mcmonb3ys yOexieHwue,
PYKOBOIUTEIH MOYAINBO JIOIYCKAET, YTO UCIIOTHUTENb 00IaaeT KakoH-TO TOJIeH BIACTH, KOTOpast
MOXET YMEHBIIMTH BO3MOXXHOCTh PYKOBOAMTENS JEHCTBOBaTh. JIpYrMMH CIIOBaMH, PyKOBOAMTEINb
MIPU3HAET 3aBUCUMOCTh OT MCIIOJHUTENS. AKTUBHO JIOOMBAsICh COTIIACHS, PYKOBOJIHUTEIh OKA3bIBACT
OYCHb CHIIFHOE BO3/ICHICTBUE HA IOTPEOHOCTH MCIIONHUTENS B YBaXKeHUH. ECIIM UCTIONHUTENH, B CBOIO
o4epellb, HCIBITHIBACT MOTPEOHOCTh B 3HAHUSX U aBTOPHUTETE, TO CUJIA BIUSHUS IyTeM YOC)KICHUS
BO3pAacCTaer.
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Bnusinue uepe3 yuactue (mpuBiedeHHE) paOOTHHKOB B YIpaBiIeHUU. PyKoBOAHMTENb HampaBisieT
YCUJIMSI UCTIOJIHUTENSI B HYXXHOM HANpaBJICHUH, MPEAOCTaBIsAsA €My HEO0OXOAMMYIO HMH(pOpPMALHUIO,
1IoMOTasi COBETOM M pealbHbIM JesioM. [Ipu 3TomM 00a Kak Obl OOBEIUHSIOTCS A TOCTHKECHUS
eIMHOU IIeJH, B KOTOPYIO HCKpEeHHE BepsAT. JIIoau, BIOXHOBJIEHHBIE MOTPEOHOCTSIMH BBICOKOTO
YpOBHS (CaMOBBIp@XXEHHsI M yclexa), paboTaloT ycepAHee Ha Ty Ielb, KoTopas Oblia
chopMyTupOBaHa C UX y4acTHeM. DTOT MOJXOA HY>KHO MCIOJIb30BaTh TOJBKO B TE€X CIyYasx, KOTIa
TaKkue MOTPEOHOCTH SBISIIOTCA AKTHBHBIMH MOTHUBUPYIOIIMMH (pakTopamMu U NpH YCIOBHUHU, YTO
MOXHO TIOJIOKUTHCS Ha TO, YTO UCIIOTHUTENb OyAeT paboTaTh Ha LIeIH, KOTOpbIe OH caM BBIOpal.

Takum 00pazom, MBI MOXKEM OTMETUTH, YTO BJIACTh SIBISICTCSI OCHOBOM YTNpaBlICHHS JIOAbMH WIN
pPYKOBOJICTBa. PyKOBOACTBO MpencTaBisieT COOOH COBOKYNHOCTh METOJOB, C IOMOILIBIO KOTOPBIX
pYKOBOIUTENb MOOYXJAeT MOMAYMHEHHBIX K JEHCTBHUSAM, HalpaBIEHHBIM Ha JOCTH)KEHHUE Ilenei,
CTOAILUX IEPe]] OpraHU3aLueH.

IIpakTH4eckoe 3aHATHE.
1. Yro nonumaercs noa rpynmnoi? Buasl rpyri.
2. Onumwure uccienoBanust Maiio 1Mo u3y4eHHIo BIUSHAS He(hopManbHBIX TPy Ha 3PPEKTUBHOCTD
OpraHu3alNH.
. [IpuBeuTE OCHOBHBIE XapAKTEPUCTUKHU TPYIIII.
. I1o xakuM NpUYMHAM JIIOAX BCTYMaOT B He(hopMasIbHbIE TPYTIIbI?
. Onummre oco6eHHOCTH HeOPMaIbHBIX TPYIII.
. Ommumure Monens XoMaHca.
. Packpoiite noHATHS TUAEPCTBO, BIUSHUE, BIACTb.
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. OxapakrepusyiTe OCHOBHbIE (DOPMBI BIACTH U BIUSHUS.
9. Packpoiite BiusiHue yepe3 yoexIeHHeE.
10. Ot kakux (pakTOPOB 3aBUCUT CLIOCOOHOCTD BIUATH IMTyTEM yOCKACHMS?
11. PackpoiiTe BIusiHUE Yepe3 yyacTHe.
12. Ha3oBuTE TOCTOMHCTBA M HEMOCTATKH YOCKICHUS
3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
1. mpopaboTKa KOHCIIEKTOB JICKITHMA
2. CaMOCTOSITEIbHOE U3yUYeHUE OCHOBHOW U JOTIOHUTEIBHOMN JINTEPATYPHI
3. ymyOiieHHOe U3yYeHHE MaTepuaioB TEMBI

Tema 7. JIuuHocTs U apTopuTeT pyKoBoautess (ITK-2)

Jlekumus.
Jlexumst 1. HammpaBneHust uzydenusi oopa3a pyKOBOIUTES
N3ydeHne JTNYHOCTHBIX KauyeCTB M AESATEIBHOCTH PYKOBOAMTENS SBISETCS HEOTHEMJIEMOM YacCTbIO
MEHEIKMEHTA. B 3TOM M3y4eHUH MOYKHO BBIIEINTDL 4 OCHOBHBIE HAIIPABJICHHUS.
1. PoneBoe HampaBieHHe, B paMKax KOTOPOIO M3y4aeTcsl caMa JIeATeIbHOCTh PyKOBOIUTENS, T.€. T
pOJH, KOTOpBhIE OH JIOJDKEH MCIOJHATH Ha CBOeM paboueM mecre. B sTom HampaBneHun Haubosee
3HAYUTEIBHBIM sBisieTcs uccinenoBanue [. Munnbepra «lIpupoga ymnpasinenueckoro tpyna» (1973
L.).
2. JINYHOCTHOE HAampaBJI€HHE, B PaMKaX KOTOPOTO YUYEHBIE IBITAIOTCS YCTAHOBUTbH JINYHOCTHBIE
XapaKTepUCTUKHU, MIPUCYLIe Haubosee esTebHBIM pykoBonuTelsiM. [Tk cBoero pacupera JaHHOE
HanpasiieHue nepexuio B 30-50 roxer XX Beka, Korga pazpalarbiBajiacCh TEOPHUs BEITUKUX JIIOIEH
(syumme U3 pykoBomuTeneil o0nagaroT onpenereHHbIM Ha0OpOoM OOLIUX JAJIs BCEX JMYHBIX KauecTs,
T.e. JIOMM MOIIM Obl HAyYHUTHCS BOCIUTHIBATh HMX B ceOe U CTaHOBUTHCS A(P(HEKTUBHBIMU
pykoBomutensiMu). OgHAKO B ATUX W TOCIEAYIOUIMX MCCIEIOBAaHUSAX HE ObUIM ONpEeAeTICHBI
XapaKTePUCTUKUA JIMYHOCTH, OOECIEeYMBAIOIIUE YCIEIIHOE PYKOBOACTBO B JIOOBIX CHUTyallHsX.
HccnenoBanus Takoro xapakrepa MpoaoiKaioTcs, O YeM CBUIETENbCTBYeT pabora M. Byakoka u 1.
®psHcuca «PackpernoieHHblii MEHEKEPY.
3. IloBeneHyeckoe HampaBlieHHE, KOTOPOE paccCMaTpUBACT MAHEPY MOBEIEHHsS PYKOBOAMTEINS B
OTHOUIEHUY NOJYMHEHHBIX, T.€. €T0 CTUJIb YIIPABIICHHUS.

20



21
4. CutyalluOHHOE HampaBlIEHUE, B PAMKaxX KOTOPOTO JIEJIAlOTCS MOIMBITKH, BO-TIEPBbIX, YCTAHOBUTD
B3aMIMO3aBUCHUMOCTb  I(QQPEKTUBHOCTH  JESATEILHOCTH  PYKOBOIAUTENS, €r0  JIMYHOCTHBIX
XapaKTEePUCTUK, CTWJISI YOPABIECHUS M TOM CHUTyallud, B KOTOPOM OH paboTaeT W MPUHUMAET
pelieHusi, a BO-BTOPBIX, OMNPEACIUTh CTENEHb aJanTaliyd pPa3HbIX PYKOBOAUTENEH K pa3HbIM
CUTYaLIUSIM.
Jlexuus 2. [loBegeHueckoe HaMpapIeHUE
[ToBeneHnvecknii MOMX0OA CO37al OCHOBY I KJIAacCH(HUKAIIMU CTHICH PYKOBOACTBA WM CTHIICH
yIIpaBJICHUS.
Crunb ynpaBiaeHHUs — 3TO COBOKYITHOCTh METONIOB, MPUEMOB U ACHCTBUIA, Hanboyiee XapaKTepHBIX
JUI pyKOBOJIUTEJNSI B €T0 OTHOLIEHHUSX C MOJYMHEHHBIMH, HauOoJiee MpUBBIYHAS ISl HETO MaHepa
OOILIEHUS C HUMU.
Ha ocHoBaHuu 0OIIMX YepT CTHUJICH pa3HBIX PYKOBOAWTENEH MPOBOAAT KiaccU(UKAIUio cTuiei. B
MOCJIEIHEE BPEMSI B TEOPUU CTUJICH BBIIEISIOT J1BA CIOXKHUBIIUXCS MOAXOA!
1. TpaguuuoOHHAas KiacCU(pHUKAIMA CTHICH, B KOTOPOM BBINENAIOTCS AaBTOPUTAPHBIA (WM
aBTOKPATHUYECKUN ), IEMOKPATUIECKHA, TNOEepabHBIA M aHAPXUUECKUN CTUIIHM YIPaBICHUS;
2. xnaccuduKaIys CTUICH MO CTENEHU COCPENOTOYCHHUSI BHUMAHUSI PYKOBOIUTEIS Ha TIPOU3BO/ICTBE
Y TIEpCOHAJIE.
TpaguuuonHas kinaccuuKamms CTUICH.
[Ipexxae HEOOXOAMMO ONPENENIUTh MapaMeTpbl AESITEIbHOCTH PYKOBOIUTEINS, OTIMYHME B KOTOPBIX
CKa3bIBAETCS HA €T0 OTHOLIECHHUH K JIFOJSIM:
1. BBIpabOTKa yNpPaBIECHUYECKUX pEUICHUH (TOJIbKO HEMOCPEACTBEHHAs BBIpAaOOTKAa M OLIEHKa
aJbTEpHATHUB);
2. HEMOCPEACTBEHHOE TPUHATHE PEIICHUM;
3. OTBETCTBEHHOCTH 3a MOJyYaeMbIi pe3ysbTar;
4. KOHTPOJIb AEATEIBHOCTH PYKOBOIUTEINS CO CTOPOHBI MOAYNHEHHBIX.
Jlexuus 3. CutryaninoHHOE HANpaBiIeHUE
Curyanmonnas wmozaenb Ppema Dumniepa. [lpennoxkennas B 1967 1. cuTyallMoHHass MOZENb
MOBE/ICHUSI PyKOBOJIUTENSI OCHOBaHA HA TOM, YTO 3(PPEKTUBHOCTH €r0 AEATEIbHOCTHU ONpeAeseTcs,
MPEXkK/E BCEro, BOZHUKAIONIEH cutyanuei. OCHOBHbIE XapaKTEPUCTUKH CUTYaIINH:
1. cnoxuBIIMECS OTHOUICHUSI MEXKY PYKOBOAMUTENIEM M YJE€HAMHU KOJUJIEKTHBA, MPU 3TOM Ba>KHBIMU
XapaKTepUCTUKAMU OTHOUIECHUMN SIBJISIOTCS JIOSJIBHOCTh UM JOBEPHE MOAYMHEHHBIX PYKOBOIUTEINIO,
OCHOBAHHBIE HA €T0 MOJIOKUTEIIbHBIX KaueCTBaX;
2. crosmas Tmepel  KOJUIEKTMBOM  3aJa4ya, BAXKHEHIIMMHM 4YepTaMHU KOTOPOM  SIBISAETCS
CTPYKTYPUPOBAaHHOCTb, HOBHU3HA JJIs1 KOJIJIEKTUBA U YETKOCTh IOCTAHOBKHY;
3. HOJTHOMOYUSI PyKOBOJUTENS, ONpeieiieMble 00bEMOM PECYPCOB, KOTOPbIE OH MOXKET MCIIOJIb30BaTh
JUIA TIOOIIPEHHsS] TMOJYUHEHHBIX, W MOIJCPKKOW, OKa3bIBAEMOW €My CO CTOPOHBI (hopMaiIbHON
OpraHu3alNH.
Ucxonst u3 3TuX mapaMeTpoB, MOKHO ONPEIETUTh 8 BO3MOXKHBIX CUTYyaIlUH, paclONOKEHHBIX IO MEPE
yOBIBaHUS UX MPUEMIIEMOCTH JJIs pykoBoauTens. Dujiep cuurtan, 9To MOCKOIbKY PYKOBOAUTEH HE
MOJKET MOCTOSSHHO MEHSATH CBOW CTWIJIb YIPABICHUS B 3aBUCUMOCTH OT CUTYaIlH, TO HEOOXOIMMO, C
OHOW CTOPOHBI, CTaBUTh PYKOBOAWUTENS B CHTyallMHd, TA€ €ro CTHIb OydeT MaKCHMaJIbHO
3¢ (dEeKTUBHBIM, a, C IPYTOd, pyKOBOIUTEINb JOKEH CaM MBITAThCsl M3MEHHUTH CUTYAIUIO, CIENaB ee
HaubOoee OnaronpusTHOM s cebsi, Hapumep:
1. dbopmupoBats paboune rpynisl, Haudoiee NOAXOSIINE MO0 COCTAaBy JaHHOMY PYKOBOJIHUTEITIO;
2. U3MEHUTH CTOSIIYIO Mepe]l KOJUIEKTUBOM 3a/1ady, Jiejas ee 0ojee Uil MeHee CTPYKTYypHUPOBaHHOM;

3. MomuuUIUpOBaTh MOJTHOMOYHS PYKOBOIUTEINS, MPEIOCTaBUB €My OoJiblie BO3MOXKHOCTEH ISt
MaTepuaIbHOTO MOOIIPEHHS IIEPCOHANA.
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JIpyryto MoJieNb, OINMKCHIBAIONIYI0 3aBHCHUMOCTb CTWJISI PYKOBOJACTBA OT CHUTyallUd, KOTOpas
HaspiBaeTcsl «llyTe — wmenb», mpemioxkmnu Mwutuen u Xayc. MMeer MHOro oOmiero ¢ Teopuei
oxunanus Bpyma. CormacHo MOaXoy «IyTh-1ENbY, MOJYNHEHHbBIE OYIyT CTPEMHUTHCS K TOCTHKECHUIO

[eJiell OpraHM3allid, €cClIM MOy4yaT OT 3TOr0 Kakylo-TO JIMYHYI0 Bbirony. IlosTomy 3amaua
PYKOBOZIUTENSI COCTOUT B TOM, YTOOBI ClIeNaTh MyTh K Hel Oosee serkuM. st 3TOro nmogunHEeHHBIM

HYXXHO OOBSCHHUTH, Kakue Ollara OXHIAIOT €ro B Ciydae Xopouled paloThl, YCTPaHUTh IMOMEXH,
0Ka3aTh MOIJCPKKY, 1aTh HEOOXOIUMBIN COBET, HAIIPABUTh UX JICHCTBHS B HYKHYIO CTOPOHY.

B 3akmioueHue He0OXOAMMO 3aMETUTh, 4YTO PYKOBOAWTENb, KOTOPBIM Kemaer paboraTh ¢
MaKCHUMaJbHOH 3()()EeKTUBHOCTBIO, TOIYYUTh OT TMOAYMHEHHBIX BCE, YTO MOXKHO, HE JIOJDKEH
MO3BOJIUTH ceOe MPUMEHSTh KaKOW-TO OAMH CTWUJIb YHPAaBJICHUS Ha MPOTSDKEHHHM CBOCH Kapbephl.
PykoBoauTeNb TOKEH HAYYUTHCS MOJIB30BATHCSI BCEMU CTHIISIMU, METOAaMH, (OPMaMH BIUSHUS Ha
MOYMHEHHBIX, HanOosee MOAXOAALUIMMHU Il KOHKPETHOM cuTyaruu. [1o3ToMy MOXHO cKa3arb, 4TO
CaMBbIH JIYYILHWH CTUIIb YIIPABJICHUS — aJalITUBHBIN, OPUEHTUPOBAHHBIN HA PEAJIbHOCTD.

IIpakTnyeckoe 3aHsATHE.
1. OxapakrepusyiiTe Tpu IpyIIbI posiel pykoBoanTeNs o MUHIOEpTY.
2. Packpoiite kauecTBa, KOTOPBIMH, 110 MHEHHIO Byakoka u ®dpeHcuca, 10KHBI 001a1aTh
COBPEMEHHBIE PYKOBOAUTEIH.
3. [IpuBenuTe NOHATHE «CTUIIb YIPABICHUS» U CYIIIHOCTh IMOBEJEHYECKOTO HAMPABICHUS N3YUEHUS
o0pa3a pyKOBOIUTESL.
4. OnuiuTe aBTOPUTAPHBIA CTHIIb YIIPABICHUS.
5. «Teopust Y» u 1eMOKpaTUYHBIA PYKOBOIUTEII.
6. B yeM cyniHOCTh «Teopuu Z»?
7. Onumure ynpasieHUECKy0 pemeTky bielika u MoyToHa.
8. Packpoiite Teoputo ctunen Jlalikepra.
9. Knaccudunupyiite noseneHre pyKOBOJUTENS 110 CTPYKTYPE U BHUMAHUIO K TIOAYMHEHHBIM.
10. Packpoiite cuTyallMOHHYI0 MOziesib Duiepa.
11. OcBetute MOAENb «IIyTh-11eNb» MuTdemia u Xayca.
12. B yeM CymHOCTh TEOPUH KU3HEHHOTO LMKJIa Xepcu u bianmapa?
13. OnummTe MOZIENb NPUHATHS pentennii Bpyma-Herrona.

3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
1. mpopaboTKa KOHCTIEKTOB JICKITHIA
2. caMOCTOSITENIbHOE U3yYEHUE OCHOBHOM M IOTIOTHUTEIBHON JTUTEPATyPhl
3. yrniyOneHHOe U3yYeHHEe MaTeprUaIoB TEMbI
4. MOArOoTOBKA K ONPOCY, TECTUPOBAHUIO

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

6 cemecTp
*  TEKyImHuHd KOHTPOJIb — 50 GamioB
*  KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amnoB KaKabIi
* mpeMuanbHbIe OaTel — 10 6amioB
* OTBeT Ha ’Kk3aMeHe: He Oonee 30 6amioB

Pacrnipenenenue 6aioB mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertoauka npoBeIcHUs 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyIIero | KOJ-BO
MBI paboThI KOHTpOJIS | OaymoB

/ cpe3sl
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IToustue
YIpaBICHHUS B
COITManbLHOMN
pabote

Cobeceno
BaHHUE,
omnpoc

10

8-10 0OamnoB — CTYAGHT YMEET COIOCTaBUTh TONYYEHHYIO NpHU
MOATOTOBKE K TPAKTHYECKOMY 3aHSATHIO MH(OPMAIHMIO, CPaBHUBATH
pasHble TOYKH 3pEHHsI Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/aBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHHEM TEPMUHOJIOTUHU
COBPEMEHHOH CHCTeMbI 00pa3oBaHHs

10-12 ©Oamnma - CTyOeHT yMeeT MPHUMEHSTh IONYyYEHHYIO TpH
MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO WH(POPMAIUIO, OTBEYaTh Ha
OOJIBIIMHCTBO BOIIPOCOB, BECTH IUCKYCCHIO C HCIOJIb30BaHHEM
TEPMHUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUSI.

7-9 Oamna — CTYOEHT BlaJeeT TEOPETUYECKHM MaTepHajioM IO TeMe
MPaKTUYECKOrO 3aHATHS, WHOTAA 3aTpylHseTcs Ipd OTBETe Ha
BONPOCHI, HE YMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

4-6 Oamma — CTYOEHT U3JlaraeT MaTephajl HElNoIHO H
HEIOCIIEA0BAaTENbHO, JOMYCKaeT HETOYHOCTH B  ONpPEAEICHHUH
MOHATUM WIH (HOPMYITUPOBKE TEOpUH; HE yMEeT AO0Ka3aTreibHO
000CHOBATH CBOH CYKIICHHS U PUBOAUTH CBOH MIPUMEPHI

1-3 OGanma - cTygeHT OOHapyXuWBaeT He3HaHuWEe OOJbIIEH dYacTu
COOTBETCTBYIOIIETO pas3fesia H3ydyaeMoro Marepuaina, JIOIMyCKaeT
omuOKku B GOpMYyNHpOBKE ONpEACICHUI U TEOpUil, NCKaKAIOIINE HX
CMBICII, OECTIOPAI0YHO U HEYBEPEHHO M3JIaracT Marepual

Ecnu cTyneHt He BiameeT mpoOieMaTHKON MPaKTHUECKOTO 3aHSITHA,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCA.

Dcce

10

8-10 ©OamioB - TPOSBIAET CHOCOOHOCTH OCMEBICIHTH BOMPOC
(mpoGneMy) TBOpYECKH, JaTh HEOAHO3HAYHYIO OICHKY (WM
HECKOJIbKO €€ BapUaHTOB) TOTO WJIM MHOTO pereHus. [Ipemiaraembie
pellieHHs OTIMYAIOTCS BapHATHBHOCTBIO, THOKOCTBHIO MCIIONIL30BAHUS
WUMEIOIUXCS 3HAHUH, MPOIYIIMPOBAHAEM 3HAYUTEILHOTO KOJIUYECTBA
uaed. IposiBnsieT yMeHHE MBICIUTh HECTaHJapTHO, OPUTHHAIBHO,
HaXoMUTh S(PQPEKTHBHOE NPUMEHEHUE pe3yJbTaTaM BBITOTHEHHOTO
3aJIaHHS.

9-12 OGammoB - crmocoOEH OCMBICIUTH COJEPKAaHHE TBOPUYECKOTO
3aJ]aHusl, BHUKHYTh B CYTh, MPEIJIOKHUTh HECKOJIHKO BAPHAHTOB €TO
pemenus. CykIeHns  HE Bcerga OECCIOpPHBI HE OTIHYAIOTCS
OpPUTHMHAIILHOCTBIO, HO BMECT€ C TEM BHJHBI XOpolllee 3HaHUE

Marepuana, BJIaJICHUE npodeCCHOHATTLHO-TTEAArOT IS CKOM
TEPMHUHOJIOTUEN
5-8 ©GamioB - CyTh COACPXKAHUS  TBOPYCCKOTO  3aJlaHUA

BOCIIPHHMMAETCSl HE Ccpa3y; pelIeHHs [NaloTcsi CTaHIapTHBE, 0e3
MPUBIICYCHUSI  JIOTIOJIHUTENBHBIX ~ MCTOYHHKOB, HE  IMPOSBISET
CIOCOOHOCTH MBICIIUTh HEOPAWHAPHO, pEIICHHS TPaaUuIMOHHBIE,
OJHOTHUIHBIE; 3HAHUE MaTepraia yAOBIETBOPUTEIHHOE.

1-4 6annoB - BBHIOJHEHHE TBOPYECKOTO 3aJaHUs JAETCA CTYACHTY C
TPyIOM; HE CIOCO0EH MBICTUTh OPUTHHAIBHO HE CTPEMHUTCS
BHUKHYTh B CYThb 3aJaHHs, pEIIeHUS HE IMpeNIaraloTcs WIn
MpeIaraloTcsl HeBepHBIE, HE BIIAZICET TEPMUHOJOTHEH, CTPEMHUTCS
YHTH OT OTBETa, Ha 3aME4YaHWsl M TIONPAaBKW IIPETOAaBaTelisi He
pearupyer.
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[InanupoBanue
Kak QyHKIUsSA
YIpaBJICHUS.

Huckycen
o

10

9-10 OamIoB — CTyIEHT MAaKCHUMalbHO aKTHBEH: CTapaercs
BBICKa3aThCsl IO KaXKIOMY BOINPOCY; €ro OTBETHl TPaMOTHBI U
JIOTHYHBI; YETKO (OPMYIHPYET BOMPOCHI; MPUBOAUT CBOM HPUMEPHI;
TEpHETUBO BBICITYIIMBAET HHYIO TOUKY 3PEHMS; UIMEET CBOE MHEHHUE;
YMEET €r0 OTCTOATH; COOIIONAET MpaBuiia IeJI0BOTO OOLICHUSI.

7-8 0ajuI0B — CTYIEHT AOCTaTOYHO AKTHBEH; NPUHHMAET y4acTHE B
00CY)XIEHHH BOIPOCOB; MMEET CBOE MHEHHE, YeTKO (opmynupyer
BOIPOCHI; IPUBOAMUT CBOM NIPUMEPHI; YACTO BCTYIAET B JIEJIOBOH CIIOP;
CJIeyeT HOpMaM U MpaBUiIaM JEI0BOTO ATHKETA.

5-6 0ayuIOB — CTYIEHT JOCTAaTOYHO aKTHBEH; MPHUHUMAET y4acTHE B
00CY)XJICHUU 3aMHTEPECOBABIINX €r0 BOIPOCOB; UMEET CBOE MHEHHUE,
4eTKOo (hopMynIupyeT BOMPOCHI, NMPHUBOAWUT CBOM HPUMEPHI; YacTo
BCTYTAET B JIEJIOBOM CIIOp; HE CIEAyeT HOpMaM M MpaBUIIaM JEI0BOTO
JTHKETA.

3-4 Ganna — CTyIEHT He AOCTaTOYHO aKTHUBEH; NPUHUMAET y4acTHe B
00CY)XJEHHU TOJBKO 3aMHTEPECOBABILUX €O BOIPOCOB; UMEET CBOE
MHEHHE, YacTo OIMO0YHOE, BCTYIAET B ACIOBOM CIIOP.

1-2 ©Oamnma — CTyIEHT WAacCHUBEH, Y4YacTByeT B JAUCKYCCHH TNPHU
HaIllOMMHAHUM, €ro MHEHHE, 4YacTo omHnOoYHOEe, 3BYYUT HE
yOenuTensHO, He yMEET apryMEHTUPOBAHHO €r0 JOKa3aTh.

Cobeceno
BaHMHE,
ompoc

10

8-10 OGammoB — CTYIEHT YMEET COIIOCTAaBUTH IONYYCHHYIO IIPH
MOATOTOBKE K TPAKTHYECKOMY 3aHSATHIO WH(OPMAIIHIO, CPaBHUBAThH
pasHble TOYKH 3pEHUS HA aHAIU3UPYEMYIO MPOOIEeMY, YMETh YETKO
(opMynHpOBaTh CBOM BOMPOCHI M OTBEYaTh Ha 3a/IaBacMbIC eMy
BOMPOCKHI, BECTH JHUCKYCCHUIO C UCIIOIb30BAHUEM TEPMHHOIOTHH
COBPEMEHHON CHCTEMBI 00pa30BaHMUsI

10-12 Gamma - CTyOeHT yMeeT WIPUMEHSTh TIOMYyYCHHYIO IIPH
MOJTOTOBKE K MPAKTUYECKOMY 3aHSATHIO WH(POPMAIUIO, OTBEYaTh Ha
OOJILIIIMHCTBO BOIIPOCOB, BECTH JUCKYCCHIO C HCIOJBb30BaHHEM
TEPMUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUSI.

7-9 Gamra — CTYIEHT BlafceT TCOPETHICCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATUS, WHOTAA 3aTpylHseTcs TP OTBETe Ha
BOMPOCHI, HE yMeeT CQOPMYIHPOBaTh CBOI TOYKY 3pEHHUS Ha
o0cyxIaeMyro mpooIeMy

4-6 Oamma — CTyACHT W3JIaraeT Marepuajg HEHoJHO U
HETIOCIe/I0BaTebHO, JOMYCKAeT HETOYHOCTH B  ONpEJeIICHUH
MOHATHH WU  (HOPMYITUPOBKE TEOpUH; HE yMEeT JO0Ka3areibHO
000CHOBATH CBOM CYXKJICHHS U IIPHBOINUTH CBOH TIPUMEPHI

1-3 Oamia - cTylaeHT OOHApyKMBacT He3HaHHE OOJbIIeH YacTH
COOTBETCTBYIOIIETO pa3/ieia H3ydyaeMoro Marepuana, JOITyCcKaeT
omuOKy B GOpMYIUPOBKE ONPEICICHUI U TEOPUH, UCKAKAIOIINE HX
CMBICIT, OECTIOPSIOYHO U HEYBEPEHHO M3JIaracT MaTepHal

Ecmu cTyneHt He BnajmeeT MpoOIeMaTHKON MPAaKTHYECKOTO 3aHSTHS,
HE MOXET OTBeYaTh Ha BOINPOCHI, 3a4YUTHIBAET OTBET II0
Halle4aTaHHOMY TEKCTY — OTBET OaJilaMU HE OI[CHUBACTCH.
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Opranuzanus
Kak QyHKIUsSA
yIpaBicHHS.

3aImTa
pedepara
(BeicTymu
CHHE C
pedeparo
M)

10

8-10 GaytoB — BBITIOJHEHBI BCEe TPEOOBAaHUS K HAIMCAHUIO U 3aIUTE
pedepara: obo3HaueHa TpobOIeMa U 00OCHOBaHA €€ aKTyalbHOCTb,
cAelaH  KpaTKui  aHalW3  pa3iu4HbIX TOYEK 3pEHUS  Ha
paccMarpuBaeMyr0 IMpOOJIeMy W JIOTUYHO H3JIOKEHA COOCTBEHHAsS
Mo3uIMs, CHOPMYIUPOBAHBI BBIBOJBI, TEMa PAaCKpPHITa MOIHOCTHIO,
BBIEp)KaH O0BEM, COOMIONEHBI TPEeOOBaHUS K  BHEIIHEMY
oOpPMIICHUIO, JaHBl TPAaBUIbHBIE OTBETHI HA JOMOJIHUTEILHBIC
BOIIPOCHL;

10-12 Ganma — ocHOBHEIE TpeOoBaHHS K pedepary W €ro 3aiure
BBITIOJIHEHBI, HO TpPH 3TOM JOMNYIIEHBl HeNo4YEéThl. B wacTHOCTH,
MMEIOTCSI HETOYHOCTHM B U3JIOKEHUU MaTepuana; HEA0CTaTOYHAas
JIOTUYECKasl MOCIEAOBATENBHOCTD B CYKJCHUSAX; UMEIOTCS YIYIICHUS
B O(QOpPMIICHUH; HA JOMOJHUTEIHHBIC BOIPOCHI MPHU 3alUTE JIaHBI
HETIOJIHBIE OTBETHI;

7-9 Gaina — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPeOOBaHUMN K
pedepupoBannoo. B yacTHOCTH, TeMa OCBeIlEHA JIWIIL YaCTHYHO;
JOITYIIEHBI (haKTUYECKHE OIIMOKH B CONICPKaHUU pedepara U MpH
OTBETE Ha JOMOJIHUTENIbHBIEC BOMPOCHI; OTCYTCTBYIOT BHIBOJBI

4-6 Gamra — Tema pedepara pacKphiTa YaCTUYHO U MOBEPXHOCTHO;
JIOTUKA W3JIOKCHHUS (PparMeHTapHa, TEKCT TMPEICTaBIsieT Cco0ok
KOMITHJISITIVEO M3 Pa3HBIX UCTOYHUKOB 0€3 aBTOPCKOTO OCMBICIICHUS
1-3 Gamma — Tema pedepara pacKpbiTa OUCHH IOBEPXHOCTHO U
(dopManbHO, HE BBEIEP)KaH 00BEM pedepara; JIOTUKA H3IOKCHHS
OTCYTCTBYET;, CTYJACHT JEMOHCTPUPYET HEMOHUMAHUE 3asBICHHOU
TEMBI

bauu-onp
oc,
TeCTHPOB
aHue(KOH
TPOJILHBI
i cpe3)

10

Tect coctouT u3 15 Bompocos.

10 6amnoB — cTymeHT mpaBuiIbHO oTBeuaeT Ha 75-100% Bompocos B
TecTe

5-7 6amiaoB — CTyAeHT mpaBWIbHO oTBedaeT Ha 50-74% Bompocor B
TecTe

3 Oamma — CTyAGHT MpaBWJIbHO OTBedaeT Ha 25-50% BompocoB B
TecTe.

Menee 25% mpaBHIIbHBIX OTBETOB 0AJJIOB HE Aa€T

MoTtuBanug kax

(byHKIHS
yIpaBIICHUS

Cobeceno
BaHUe,

onpoc(ko
HTPOJIbH
blIii cpe3)

10

8-10 0OamnoB — CTYAGHT YMEET COIOCTaBUTh TONYYEHHYIO NpHU
MOATOTOBKE K TPAKTHYECKOMY 3aHSATHIO MH(OpMAIHMIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMYy, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCHI M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOJIb30BAaHUEM TEPMUHOJIOTUHI
COBPEMEHHOH CHCTEMbI 00pa3oBaHHs

10-12 ©Oamnma - CTyOeHT yMeeT MPHUMEHSITh IONYyYEHHYIO MpH
MOATOTOBKE K MPAKTUYECKOMY 3aHSATHIO WH(POPMAIUIO, OTBEYaTh Ha
OOJIBIIMHCTBO BOIIPOCOB, BECTH JUCKYCCHIO C HCIHOJIb30BaHHEM
TEPMHUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUsI.

7-9 Oamna — CTYOEHT BlaJeeT TEOPETUYECKHM MaTepHajioM IO TeMe
MPaKTUYECKOrO 3aHATHS, WHOTAA 3aTpylHseTcs Ipd OTBETe Ha
BONPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

4-6 Oamma — CTYOEHT HW3JlaraeT MaTephajl HElNoIHO H
HEMOCIIEA0BAaTENbHO, JOMYyCKaeT HETOYHOCTH B  ONpPEAEICHUH
MOHATUM WIH (HOPMYITUPOBKE TEOpUH; HE yMEeT AO0Ka3aTreibHO
000CHOBAThH CBOH CYKIICHHS U IPUBOAUTH CBOH MIPUMEPHI

1-3 OGamma - cTygeHT OOHapyXuWBaeT He3HaHuWEe OOJbIIEH dYacTu
COOTBETCTBYIOIIETO pas3fesia H3ydaeMoro Marepuaina, IOIMycKaeT
omuOKky B GOpMyNHpOBKE ONpEACICHUI U TEOpUil, NCKaKAIOIINE HX
CMBICII, OECTIOPAIOYHO U HEYBEPEHHO M3JIaracT Marepuall

Ecnu cTyneHt He BiameeT mpoOieMaTHKON MPaKTHUECKOTO 3aHSITHA,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCA.
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5. [IpemuansHbie OaIITBI 10 JlommomHUTENbHBIC TPEMHUATTbHBIC OAJITBI MOT'YT OBITh HAYHCIICHBI:
- MOCTOSHHAs aKTWBHOCTh BO BpeMsl MPakTHUECKHX 3aHsATHi — 10
0aoB;
- TIOJTHOCTBIO TOJITOTOBJICHHAS K IYOTUKAIIMK CTAThsl MO0 TEMaTHKE B
pamKax qUCIUILTUHBL — 10 6aos;
- y4acTHe ¢ JOKJIAJ0M BO BCEPOCCHUICKON KOH(EPECHIIUU TT0 TEMaTHKE
M3y4aeMou TUCIUILTUHBL — 10 6aios;
6. OTBeT Ha dK3aMeHE 30 10-17 GammoB — CTYACHT PacKpbUl OCHOBHBIC BOIIPOCHI W 3aJaHUS
OusieTa Ha OIEHKY «YJOBJICTBOPUTEIHHOM
18-24 GammoB — CTYACHT PacKpbUl OCHOBHBIC BOIIPOCHI W 3aJaHUS
OmieTa Ha OICHKY «XOPOIIIOY,
25-30 6amioB — CTYOEHT PACKpPBUT OCHOBHBEIC BOIPOCHI W 3aIaHUS
Ousera Ha OIEHKY «OTIHYHOY.
7. |MBauBHIyanbHBIC 3aaHS, 30 JloOGop: CTymeHT MOXKeT WpPEJOCTaBUTh BCE 3aJaHUs TEKYIIEro
C TIOMOII[HI0 KOTOPBIX KOHTPOJISI 1 KOHTPOJBHBIC CPE3bl
MOXHO HaOpaTb
JIOTIOJTHUTEINIbHBIC OaJlThl Ha
JK3aMEHE
8. HWroro 3a cemectp 100
7 cemecTp
* TeKylui KoHTpoib — 40 O6aysioB
*  KOHTPOIBHBIC CpPe3bl — 2 cpe3a Mo 15 6amnoB KaxabIi
* mnpemuasbHble O0aibl — 10 6amios
* OTBeT Ha ’Kk3aMeHe: He Oonee 30 6amioB
Pacrnipenenenue 6aioB mo 3aJaHusIM:
No |HazBanue tembl | @opmbl Max. Mertoauka npoBeIcHUs 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKylero | Koi-BO
MBI paboThI KOHTpOJIS | OaymoB
/ cpe3sl
1. | KonTpoms kak Occe 20 20-16 ©GamaoB - TPOSBISET CIIOCOOHOCTH OCMBICIUTH BOIPOC
dbyHKIINS (mpobseMy) TBOpYECKH, JaTh HEOAHO3HAYHYIO OIEHKY (WJIH
yIpaBIICHUSI HECKOJIbKO €€ BapUaHTOB) TOTO WJIM MHOTO pereHus. [Ipemiaraembie

pellieHHs OTIMYAIOTCS BapHATHBHOCTBIO, THOKOCTBHIO MCIIONIL30BAHUS
WUMEIOIUXCS 3HAHUH, MPOIYyIIMPOBAHAEM 3HAYUTEILHOTO KOJIUYECTBA
uaed. IposiBnsieT yMeHHE MBICIUTh HECTaHJapTHO, OPUTHHAIBHO,
HaXoMUTh S(PQPEKTHBHOE NPUMEHEHUE pe3yJbTaTaM BBITOTHEHHOTO
3aJIaHHS.

15-11 GamioB - CcHOCOOEH OCMEICIHTH COIEPKaHHE TBOPUECKOTO
3aJ]aHusl, BHUKHYTh B CYTh, MPEJIOKHUTh HECKOJIBKO BAPHAHTOB €TO
pemenus. CykIeHns  HE Bcerga OECCIOpPHBI HE OTIHYAIOTCS
OpPUTHHAIIFHOCTBIO, HO BMECT€ C TEM BHJHBI XOpolllee 3HAHUE

Marepuana, BJIaJICHUE po¢eCCHOHATTLHO-TTEAATOT IS CKOM
TEPMHUHOJIOTUEN
10-6 GamioB - CyTh coOmepKaHUS  TBOPUYECKOTO  3ajaHUs

BOCIIPHHMMAETCSI HE Ccpa3y; pelIeHHs [NaloTCsi CTaHIapTHBE, 0e3
MPUBIICYCHUSI  JIOTIOJIHUTENBHBIX ~ HWCTOYHUKOB, HE  IMPOSBISET
CHOCOOHOCTH MBICIIUTh HEOPAWHAPHO, pEHICHHS TPaaUuIMOHHBIE,
OJHOTHUIHBIE; 3HAHUE MaTepraia yIOBIETBOPUTEIHHOE.

5-1 6amnoB - BBIIOJHEHHE TBOPYECKOTO 3aJaHUs JAETCA CTYHACHTY C
TpyIOM; HE CIOCcO0eH MBICIUTh OPUTHHAIBHO HE CTPEMHUTCS
BHUKHYTh B CYThb 3aJaHHs, pEIIeHUS HE IMpeNIaraloTcs WIn
MpeIaraloTcsl HeBepHBIE, HE BIIAZICET TEPMUHOJOTHEH, CTPEMHUTCS
YHTH OT OTBETa, Ha 3aME4YaHWs] M TIONPAaBKW IIPETOAaBaTelisi He
pearupyer.




27

Bumn-onp
oc,
TeCTHPOB
aHue(KOoH
TPOJIBLHBI
i cpe3)

15

Tect coctout u3 15 BOmpocos.

10-7 6anoB — CTyAeHT MpaBWIBHO oTBedaeT Ha 75-100% BompocoB B
TecTe

6-4 Oamma — cTyOeHT NpaBWIBbHO oTBedaeT Ha 50-74% BOMpOCOB B
TecTe

3-1 Gannm — CTymeHT mpaBHJIBHO OTBe4aeT Ha 25-50% BompocoB B
TECTe.

Menee 25% npaBUIBHBIX OTBETOB 0aJIOB HE AaeT

Jlunepctgo,
BJIACTb, BIIMSIHHC

Cobeceno
BaHMHE,
ompoc

20

15-20 GammoB — CTYIEHT YMEET COIOCTAaBUThH IONYYEHHYIO IIpU
MOATOTOBKE K TPAKTHYECKOMY 3aHSATHIO WH()OPMAIHIO, CPaBHUBAThH
pasHble TOYKH 3pEHUS HA aHAIU3HPYEMYIO MPOOIeMY, YMETh YETKO
(opMynHpOBaTh CBOM BONPOCHI M OTBEYaTh Ha 3aJIaBacMbIC eMy
BOMPOCHI, BECTH JHUCKYCCHUIO C UCIIOIb30BAHUEM TEPMHHOIOTHH
COBPEMEHHON CHCTEMBI 00pa30BaHMUsI

10-12 Gamma - CTyOeHT yMeeT IIPUMEHSTh TIOMYyYCHHYIO IIPH
MOJTOTOBKE K MPAKTUYECKOMY 3aHSATHIO WH(POPMAIUIO, OTBEYaTh Ha
OOJILIIIMHCTBO BOIIPOCOB, BECTH JIUCKYCCHIO C HCIOJBb30BaHHEM
TEPMUHOJIOTUU COBPEMEHHOM CUCTEMBI 00pa30BaHUSI.

7-9 Gamra — CTYIEHT BIafceT TCOPETHICCKUM MaTeprajioM IO TeMe
MPaKTUYECKOTO 3aHATUS, WHOTAA 3aTpylHSeTcs TP OTBETE Ha
BONPOCHI, HE yMeeT CQOPMYIHPOBAaTH CBOI TOYKY 3pEHHUS Ha
obcykIaeMyto pooIeMy

4-6 Oamma — CTyACHT W3JIaraeT Marepuajg HEHoJHO U
HETIOCIe/I0BaTebHO, JOMYCKAeT HETOYHOCTH B  ONpEJeIICHUH
MOHATHH WU  (HOPMYITUPOBKE TEOPUH; HE yMEeT JO0Ka3areibHO
000CHOBATH CBOM CYXKJICHHS U IIPHUBOAUTH CBOH NIPUMEPHI

1-3 Gamma - cTymeHT OOHapy)KMBaeT HE3HaHWE OOJBINCH YacTh
COOTBETCTBYIOIIETO pa3/ieia H3ydyaeMoro Marepuana, JOITyCcKaeT
omuOKy B GOpMYIUPOBKE ONPEICICHUI U TEOPUH, UCKAKAIOIINE HX
CMBICIT, OECTIOPSIOYHO U HEYBEPEHHO M3JIaracT MaTepHal

Ecmu cTynent He BnajmeeT MpoOIeMaTHKON MPaKTHUECKOTO 3aHSTHS,
HE MOXET OTBeYaTh Ha BOINPOCHI, 3a4YUTHIBAET OTBET II0
Halle4aTaHHOMY TEKCTY — OTBET OaJilaMU HE OI[CHUBACTCA.

JInunocTs U
aBTOPUTET
PYKOBOAUTENS

Juckycen
SI(KOHTPO
JIbHBIN

cpe3)

15

9-10 OamIoB — CTyIEHT MAaKCHUMAalbHO aKTHBEH: CTapaercs
BBICKa3aThCsl IO KaXKIOMY BOINPOCY; €ro OTBETHl TPaMOTHBI U
JIOTHYHBI; YETKO (OPMYIHPYET BOMPOCHI; MPUBOAUT CBOM HPUMEPHI;
TEpHETUBO BBICTYIIMBAET HHYIO TOUKY 3PEHMS; UIMEET CBOE MHEHHE;
YMEET €r0 OTCTOSATh; COOMIOAAET MpaBuia JeI0BOTO OOIICHUS.

7-8 0ajI0B — CTYIEHT AOCTaTOYHO AKTHBEH; NPUHUMAET y4acTHE B
0OCY)XIEHHM BOIPOCOB; MMEET CBOE MHEHHE, YeTKO (opmynupyer
BOIPOCHI; TPUBOAMUT CBOM NIPUMEPHI; YACTO BCTYIAET B JIEIOBOH CIIOP;
CJIeyeT HOpMaM U MpaBUiIaM JEJI0BOTO ATHKETA.

5-6 0ayuIOB — CTYIEHT JOCTAaTOYHO aKTHBEH; MIPHHUMAET y4acTHE B
00CY)XI€HUU 3aMHTEPECOBABIINX €r0 BOIIPOCOB; UMEET CBOE MHEHHUE,
4eTKo (hopMynIupyeT BOMPOCHI;, NMPHUBOAWUT CBOM MPUMEPHI; YacTo
BCTYTA€T B JIEJIOBOM CIIOP; HE CIEAyET HOpMaM M MpaBUIIaM JEI0BOTO
ITHKETA.

3-4 Gamna — CTyIEeHT He AOCTaTOYHO aKTUBEH; NPWHUMAET y4acTHe B
00CY)XJEHHU TOJBKO 3aMHTEPECOBABILUX €0 BOIPOCOB; UMEET CBOE
MHEHHE, YacTo OIMO0YHOE, BCTYIAET B ACIOBOM CIIOP.

1-2 ©Oamnma — CTyIEHT WAacCHUBEH, YYacTByeT B JAUCKYCCHH TIpU
HallOMMHAHUM, €ro MHEHHE, 4YacTo omHnOoYHOe, 3By4YHT HeE
yOeuTensHO, HE YMEET apryMEHTHPOBAHHO €T0 J0KA3aTh.

IIpemMuansHbIe OaITHI

10

JlomomHUTENbHBIE TTPEeMHUATbHBIE OAJITBI MOTYT OBITh HAYHCIICHBI:

- MOCTOSHHAsI aKTUBHOCTh BO BpeMsl MpakTHUeCKuX 3aHsATui — 10
0aJIIoB;

- TIOJTHOCTBIO TIOJITOTOBJICHHASI K ITyOJMMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6auios;

- y4acTue ¢ JOKJIaJI0M BO BCEPOCCUHCKON KOH(DEPEHITNN 110 TEMATHKE
M3y9aeMoOU TUCIUTIIUHEI — 10 6aioB;
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5. OTBeT Ha DK3aMeHe 30

10-17 GanmoB — CTYOEHT pacKpbll OCHOBHBIE BONPOCHI M 3aJaHUS
OusieTa Ha OLICHKY «YAOBJICTBOPUTEILHO»

18-24 GannmoB — CTYOGHT pacKpbll OCHOBHBIE BONPOCHI M 3aJaHUS
OuseTa Ha OLIEHKY «XOPOLIOY,

25-30 6amioB — CTYOEHT PacKpbUl OCHOBHBIE BOIIPOCHI M 3aJaHuUs
Ousera Ha OLIEHKY «OTIMYHO».

6. |WManuBumyanpHBIC 3aMaHMUS, 30
C TIOMOII[BIO KOTOPBIX
MOXKHO HaOparhb
JIOTIOJIHUTENBHEIE OaJUIBI Ha
DK3aMeHe

JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo
KOHTPOJISI T KOHTPOJIBHBIE CPE3bI

7. Hroro 3a cemectp 100

Hrtoroast oreHka mo 5k3ameHy BbicTaBisieTcs B 100-0amapHOM ImIKajme W B TPaAUIIMOHHOU
yeTeipexOamutbHO 1Kajne. I[lepeBox 100-0ambHONW pPEHTHHTOBON OLIGHKHM TO JUCIUIUIMHE B
TPATUITMOHHYO YeTHIPEXOATEHYIO OCYIIECTBIISIETCS CISIYIOINM 00pa3oM:

100-0ammpHas cucreMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosneTrBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

bauu-onpoc, TectTupoBanue

Tema 3. Opranuzarus kKak GyHKIUS yIPABICHUS.

1. VYnpasneHue (MEHEIPKMEHT) — 3TO
I 1. YMeHne 100MBATHCA MOCTABJEHHBIX 1leJIeid, MCI0JIb3YS TPYA, HHTEJJIEKT,
MOTHBBI N10OBeeHHs APYTUX JIoei
2 2. [Tporecc mmaHMpoOBaHUSI © MOTHUBALIUH, HEOOXOAMMBIN ISl TOCTKEHUS LIeTIeh
3 3. @OYHKIWHU, BBITOIHAEMbIE PYKOBOJIUTEIEM AJI TOCTUKEHUS Leei
2. VYpoBHH ynpaBieHus: oopasyer
1 1. TOPU30HTAJILHOE pa3/IeICHUE
2 2. BEPTHKAJIbHOE pa3ejieHre
3 3. MHOTO(YHKIIMOHAJILHOE Pa3/IeIICHHUE
3. BeprukanbHoe paznenenue Tpyna ooOpasyeT YpOBHU yIpaBICHU
I 1. HNHCTHTYHMOHANBHBII
2 2. Yupagienueckuii
3 3. KOpuanueckuit
4 4. Texunueckui
4. VYpoBHU ynpaBieHUS
I 1. TeXHUYeCKHil
2 2. yIpaBJIeHYeCKH I
3 3. KOMOHWHATOPHBIN
4 4, HHCTUTYHHOHAIbHbBIN

S. [ToHATHE MEHEIKMEHTA B COLTUAIBHON paboTe UMEET HECKOJIbKO 3HAYCHUN



Nk -
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1. Oprann3anoOHHO-CTPYKTYpPHOE
2. DOYyHKIUOHAJIBHOE
3. IIpogeccuonaibHoe (TpyroBoe)
4. I'noceonornueckoe
5

DB W N =

. Y4eb6H0-00pa3oBaTeIbHOE

Tema 5. Kontposb kak QyHKIHS yIIpaBIeHUs
VYnpasneHue (MEHEIKMEHT) — 3TO

I 1. YMeHne 100MBATHCA NMOCTABJEHHBIX 1eJIeid, MCIO0JIb3YS TPYA, HHTEJJIEKT,
MOTHBBI N10OBeeHHs APYTUX JIoei

2 2. [Iporecc mraHMpoBaHUsI 1 MOTHUBALIMH, HEOOXOAMMBIN VISl TOCTHXKEHUS LIeIeh
3 3. @DyHKINHU, BBIIOIHAEMbIEC PYKOBOIUTEIEM JJIs JOCTUKECHUS LI

VYpoBHH ynpaBieHus: oopasyer
1. TOPU30HTAILHOE pa3/ieieHHe
BePTHKAJIbHOE pa3iejieHue

W N =
bt

3. MHOTO(YHKIIMOHAJIBHOE pa3/IesieHre

BeprukanbsHoe pazaeneHue Tpyaa o0pasyeT ypoBHH yIpaBICHUS
1. HNHCTHTYMOHANBHBII
2. YnpasiaeHueckuii
3. KOpuanueckuit
4

A W N =

. TexHuveckui
YpoBHU ylpaBieHUsA
1. TeXHUYEeCKH I
2. yIpaBJIeHYeCKH I
3. KOMOHWHATOPHBIN
4

B W N =

. HHCTHTYIIHOHAJIbHBIH
[ToHATHE MEHEIKMEHTA B COLTUAIEHON paboTe UMEET HECKOJIBKO 3HAYCHUN
. Opranu3anuoOHHO-CTPYKTYPHOE

. DYHKIHOHAIBHOE

. I'noceosiornuyeckoe

hn B W =

1
2
3. IIpodeccuonanbHoe (TpynoBoe)
4
5

. YueOHo-00pa3oBaTeibHOE

Jduckyceust

Tema 2. [InanupoBaHue Kak (QyHKIHS yIIPaBICHHUS.
ConeprkaresbHbIE U TPOLECCYAIbHBIE TEOPUU MOTHUBALIUU
ITonsiTHE M BUIBI YIIPABICHYECKOTO KOHTPOJISA
MotuBanus Kak GyHKLUS YIPaBICHUS
KoHTposb kak (GyHKIHUS YIIpaBICHHS
JIM4HOCTE ¥ aBTOPUTET PyKOBOIUTEIS

Tema 7. JINUHOCTH U aBTOPUTET PYKOBOIUTEISA



ConeprkarenbHbIe U MTPOLECCyaIbHbIE TEOPUN MOTHUBALIUU
[ToHsiTHE M BHUIBI YIIPABIEHYECKOTO KOHTPOISA
MotuBarus Kak GyHKIUS YIIPaBICHUS

Kontpons kak QyHKIUS yripaBieHus

AN

JIM4HOCTB ¥ aBTOPUTET PyKOBOAUTEIIS

3amuTa pedepara (BoicTyniienue ¢ pepeparom)

Tema 3. Opranuzarus kKak GyHKIUS yIPABICHUS.
1. OpranuzannoHHbIE CTPYKTYpHI (alaiTUBHAS, MATPUYHAs)
2. MotuBanus, moTpeOHOCTH (TIEpBUYHBIC, BTOPUYHBIC), BOSHATPAXKICHHS

3. Conepxarenbuble Teopun MotuBanuu (Teopus norpedHOCTEelt Macioy, 1Byx(pakTopHas TeOpHs
motuBaimu @.I'epubdepra, Teopus norpednocteit J[.Makknemnanaa, Teopust ERG)

4. IlpoueccyanpHble Teopun MotuBauuu (Teopus oxxunanuii B.Bpyma, Teopus cipaBeainBoctu
nnu paBeHcTBa C.Anamca, Teopust napTUCUNIATUBHOIO YIIpaBiIeHUs, Teopus IOCTaHOBKH LIEJIEN)

5. @opMbl IpU3HAHUS U OLIEHKU PE3yJbTaToOB TPy/a (MaTepralbHbIe KOMIICHCAIIUH, JCHEKHOE
BO3HArpaxaeHue u T.1.)

CobecenoBanue, omnpoc

Tema 1. [lonsiTHE yripaBiaeHUs B COIMATILHOM paboTe
ConeprkarenbHbIE U MTPOLIECCYaIbHbIE TEOPUN MOTHUBALIUU
[TonsiTre ¥ BUIBI yIPABICHUYECKOTO KOHTPOJIS
MoTuBanus Kak GyHKIUS YIPaBICHUS
Kontpons kak QyHKIUS yripaBieHus

AN

JIM4HOCTB ¥ aBTOPUTET PyKOBOAUTEIIS

Tema 2. [InanupoBanue Kak (QyHKIHS yTIPaBICHHUS.
ConeprkaresbHBIE U TPOLIECCYAIbHBIE TEOPUU MOTHUBALIUU
ITonsiTHE M BB YIIPABICHYECKOTO KOHTPOJISA
MotuBanus Kak GyHKLUS YIPaBICHUS
KoHTposb kak (GyHKIUS YIIpaBICHUS

Nk -

JIM4HOCTB ¥ aBTOPUTET PyKOBOIUTEIS

Tema 4. MoTtuBanus Kak QyHKIHsS YIIpaBICHUS
ConeprxatenbHble U TPOLIECCYaTbHbIE TEOPUU MOTHUBAIIUU
[TonsiTre ¥ BUIBI yIPABICHUYECKOTO KOHTPOJIS
MotuBarus kak GyHKIUS YIIPaBICHUS
Kontpons kak QyHKIUS yripaBieHus

AN

JIN4HOCTB ¥ aBTOPUTET PyKOBOAUTEIIS

Tema 6. JIunepcTBO, BIACTh, BIUSHUE
ConeprxarenbHble U TPOLIECCyalbHbIE TEOPUU MOTHUBALIMHU
[ToHsiTHE M BUABI yIPABIEHYECKOTO KOHTPOJIS
MortuBanus Kak (GyHKIUS yIIPaBICHUS
KonTtpons kak QyHKIUS yIIpaBICHUS

Nk -

JIM4HOCTB ¥ aBTOPUTET PyKOBOJIUTEIS

30



cce

Tema 1. [lonsTHe ynpaBiaeHus B COLUAIBHON padoTe
B3anMoOoTHOIIEHUS TOJTHOMOYUI
[TonsTHE 1 BUIBI YIIPABIEHYECKOTO KOHTPOJIS
['pynimiel v 3HaYeHHE HePOPMaATBHBIX OpPTraHU3aIui
@DOopMBbI BIACTH U BIUSHUS

Nk -

Hanpapnenus usyueHus: oopasza pyKoBOIUTENS

Tema 5. Kontponb kak GyHKIMS yrpaBIeHUs
B3anMooTHOIIEHUS TOJTHOMOYUI
[TonsiTHE ¥ BUIBI YIIPABIEHYECKOTO KOHTPOJIS
['pynimiel v 3HaUeHHE HePOPMaATBLHBIX OpPTraHU3aIui
@DopMBbI BIACTH U BIUSHUS

A e

Hanpapnenus usyueHus: oopasza pyKoBOIUTENS

4.3 TIpomexxyTouHas aTTecTalus Mo AUCHUILTNHE TPOBOAUTCA B hOpME 3a4eTa, SK3aMeHa

Tunosbie Bonpocekl 3auera (I1K-2)
THIIOBBIE BOIIPOCHI
1 YopaBneHue W ypOBHH yIpPaBJICHUS
2 CymHocTh  (DyHKIMH IUTAHUPOBAHUS
3 [lonsiTue  OpraHU3alMOHHON JEATETLHOCTH
4 CopnepkarenpHble U MpOLECCyalbHbIE TEOPUH MOTHUBALIMH
[ToHsiTHe M BUJIBI YIIPABIECHYECKOTO KOHTPOJIS

TunoBble 3axanus s 3a4era (IIK-2)
3a/laHus
IIpoBectu aHanu3 ypoBHEH yIIpaBICHUS
Omnwucars Tansl aHaIu3a U BEIOOpa CTpaTernyecKux ajlbTepHATUB.
PackpbITh HOPMBI YIIPaBIIEMOCTH
PackpbITh OCHOBHBIE (hOPMBI IPU3HAHUS TPYJla pAOOTHUKOB.

AN

[lepeuncnauth OCHOBHBIE TPEOOBaHMS K CUCTEME KOHTPOJIS

Tunosbie Bonpockl 3xk3ameHna (I1K-2)
1 VopaBienue ¥ ypOBHHM YNPABICHUS
2 CymHocTh  (pyHKIMHM TUITAHUPOBAHUS
3 TlonsiTue  OpraHU3alMOHHOW JIESITEIHLHOCTH
4 CopnepkarenbHble U MpolEecCyalbHbIE TEOPUH MOTHUBALIMU
[TonsiTre ¥ BUIBI yIPABICHUYECKOTO KOHTPOJIS

Tunosble 3aganusa s 3x3amena (I1K-2)
1 1. IIpoBectu aHanu3 ypoBHEW yIpaBICHUS
2 2. Omucarh dTamnbl aHAJIM3a | BBIOOPA CTPATETUUECKUX AJIETEPHATHB.
3 3. PackpbITb HOpMBI yIIPABIIEMOCTH
4 4.  PackpbITh OCHOBHBIC ()OPMBI PU3HAHUS TPYAa PAOOTHUKOB.
5 5. IlepeuncnauTb OCHOBHBIC TPEOOBAHMS K CUCTEME KOHTPOJIS



4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

3auer

Onenka

Kommnerenmu

HeckpunTops! (YPOBHH) — OCHOBHBIE PU3HAKH OCBOCHUS (IIOKa3aTeI
JTOCTHKCHHUSI pE3yJIbTaTa)

«3a4TEHOY
(50 - 100 6ammoB)

[1K-2

JIeMOHCTpUpPYET BBICOKMUA YPOBEHb NMPUMEHEHUS TEXHOJOTHMA
COLIMAJILHOTO MPOTHO3UPOBAaHUA B cdepe COLMAIBLHOM 3alUThI
HaCeJICHUS

[Toka3piBaeT BBICOKOE yMEHHE pa3palaTbiBaTh MPOEKTHI,
HamnpaBJeHHbIE Ha O00ECIMeUYeHHEe COIUANBHOIO OJIaronoayyus u
COLIMAJIbHOW 3aIUTHI TPaXkK/IaH.

«HE 3a4TCHO»
(0 - 49 6annos)

[K-2

JIeMOHCTPUPYET HEYAOBIECTBOPUTEIIbHBIN YPOBEHb IPUMEHEHUS
TEXHOJIOTHM  COIMaJbHOTO  TNPOTHO3MPOBAaHUS B  cdepe
COLIMAJIbHOW 3aILUTHI HACEICHUS

[Toka3biBaeT HEYIOBIETBOPUTEILHOE YMEHHE pa3paldaThIBaTh

NPOEKTHl, HAaNpaBJICHHbIE Ha O00ECleYeHUEe COIMAIBHOIO
01aronoay4Hs U COIUAILHON 3aIUTHI TPAKIaH.

DOK3aMeH

Orenka

KomrmeTenmn

Jleckpunropsl (YPOBHHM) — OCHOBHBIC TTPU3HAKN OCBOCHUS (TTOKA3aTEIIN
TIOCTYOKCHHSI pe3YJIbTaTa)

COTIAMYHOY
(85 - 100 6amoB)

[K-2

JIEMOHCTPUPYET BBICOKUH YpOBEHb INPUMEHEHHUS TEXHOJIOTUHU
COLIMAJIBHOTO TPOTHO3UPOBAHUS B cepe COIMAIBLHON 3allUThI
HaceJeHus

[Toka3plBaeT BBICOKOE YMEHHE pa3pabaTbiBaTh MPOEKTHI,
HarpaBJIeHHbIE Ha 00ecreueHre COIUAILHOTO ONIarornoiydust u
COLIMAJIbHOW 3aILUTHI TPaXKIaH.

«XOPOIIIOY
(70 - 84 6amoB)

[1K-2

JIeMOHCTpUpYET JOCTATOYHBIA YPOBEHb MPH  ONPEICTCHUHN
Kpyra 3ajiad B paMKax IOCTaBJIEHHOW IIeJH, ONpeaessieT CBSA3U

Mexay HuMH. Ha [10CTaTOUHOM YpOBHE JIEMOHCTPUPYET
CIOCOOHOCTh BBIOOpA CIIOCOOOB PEIICHUS MOCTABIECHHBIX 3a]1a4
1 0XHJIaeMbIX pe3ynbTaToB; Ha qoctatouHoM ypoBHE OIlEHHBAET

MpeJIOKEHHbIE CIOCOOBI C TOYKU 3PEHUS COOTBETCTBHS LIEIH
npoekra. Ha pocraTouHoM ypoBHE IUTAHHPYET peau3aluio
3aJlad B 30HE CBOEH OTBETCTBEHHOCTH C YYETOM MMEIOIUXCS
PECYpPCOB M OTpaHUYECHHI, NEUCTBYIOIIMX MPaBOBBIX HOpM. Ha
JOCTaTOYHOM ypOBHE BBINOJHSET 3a7adyd B 30HE CBOEH
OTBETCTBEHHOCTH B COOTBETCTBHM C 3alUIAHUPOBAHHBIMU

pesyabTaTaMd U TOYKAMU KOHTPOJIS, TPU HEOOXOIUMOCTH

KOPPEKTUPYET CIOCOOBI pelIeHus 3a1a4

«YIOBJIETBOPUTEIHHOY
(50 - 69 6amoB)

[1K-2

JIeMOHCTpHUPYET YAOBICTBOPUTEILHBI YpPOBEHb MPUMEHEHHUS
TEXHOJIOTMH  COLMAJIbHOIO  IPOTHO3UPOBAaHUS B  cdepe
COLIMAJIbHOM 3aIUThI HACEICHUS

[Toka3pIBaeT HEYIOBIETBOPUTEIHLHOE YMEHHE pa3padarbiBaTh
MPOEKTHI, HAaNpaBJI€HHblE Ha oOOecreyeHhue COLUAIbHOIO
OJaronoxy4usi U COIMANbHOM 3aIIUThI TPAXKIAaH.

«HEYHOBIICTBOPHTEILHO
(menee 50 6amioB)

[K-2

JIeMOHCTPUPYET HEYIOBIECTBOPUTEIbHBIN YPOBEHb IPUMEHEHUS
TEXHOJIOTHM  COIMaJbHOTO  TNPOTHO3MPOBAaHUS B cdepe
COLIMAJIbHOW 3aILUTHI HACEICHUS

[Toka3biBaeT HEYIOBIECTBOPUTEILHOE YMEHHE pa3paldaThIBaTh

NPOEKTHl, HAaNpaBJICHHbIE Ha O00ECleYeHHEe COIMAIBLHOIO
01aronoay4Hs U COIMATIbHON 3aIIUThI TPAKIaH.




5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO TMCIUIIMHBI (MOXYJIA)

5.1 Meroaudeckue yka3aHusl 10 OPTaHU3AIUNA CAMOCTOSTEIIEHON paOOThI 00yUYaIONUXCS:

[lpuctynas K U3y4YeHUIO AWCUMIUIMHBI, B TEPBYyI0 oOdepeAb OOydaromuMcs HEoOXOAUMO
03HAKOMHTBCSl CoOAepkaHueM pabouedt mporpammbl guctuiuinael  (PITJ]), xotopas ompenenser
cofiepaHue, oO0beM, a TaKKe MOPANOK H3yYeHUs U TMpernojaBaHUs y4yeOHOW AMCHMIUIUHBI, €€
paszena, 4acTHu.

Jli1st camoCTOATEeNbHOM padOThl BAYKHOE 3HAaYCHHE UMEIOT pa3aeiibl «O0BbeM U CoaepikaHue
JTUCHUILTUHBDY, «Y4eOHO-MeTOqu4eCcKoe U MHPOPMALIMOHHOE 00ecTIedeHHEe JUCITUIUTUHBDY 1
«MarepuanbHO-TEXHUYECKOE 0OecTiedeHne JUCIUILIMHBL, TPOrpaMMHOE oOecrieueHue,
npodeccuoHanbHble 0a3bl JAHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI.

B paznene «O6vemM u copepxaHue NUCHUIUIMHBD) YKa3bIBAIOTCS BCE pasfiesibl U TEMbl HU3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pazmene «YueOHO-MeTomnueckoe M UHGPOpPMAIMOHHOE OOecledeHne AUCHMILTUHBD)Y YKa3aHa
pEKOMeH1yeMasi OCHOBHAs U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHHMYECKOEe oOOeclieueHrne AUCHUIUIMHBI, MPOrpaMMHOE oObOecredeHue,
npodeccuoHanbHble 0a3bl JaHHBIX W HMH()OPMALMOHHBIE CIPABOYHBIE CHCTEMBD) COACPKHUTCS
nepedeHb MpodheCCHOHANBHBIX 0a3 TaHHBIX U WH(OOPMAIIMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOAMMBIX
JUIsl OCBOEHUS AU CIIUIUIMHBI.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3yyennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- MPOCMOTPETh €Ille pa3 nMnpe3eHranuio Jekuuu B cucteme MOODLe, mnoBToputh
3aKOHCIIEKTUPOBAHHBIM Ha JIEKIIMOHHOM 3aHSATUM MaTepHall M JIONOJHUTh €ro C Y4YeTOM
PEKOMEHIOBAHHOM JOTOJHUTEIBHOM JIUTEPATYPHI;

- TOpU CAMOCTOSATEIBHOM M3YyUYEHUHM TEOPETHUYECKOM TEeMbl CJelaTb KOHCIEKT, HCIOIb3Ysl
pexomenaoBanueie B PIIJl mctounukw, mpodeccruoHanmbHbie 0a3bl JaHHBIX W HH(POPMAIMOHHBIC
CIIPaBOYHBIE CUCTEMBbI:

- OTBETUTHh Ha BOIPOCHI I CAMOCTOATEIbHOW paboThl, IO T€ME MpPEJCTaBICHHbIE B MyHKTE 3.2
PILI.

- MpU TOATOTOBKE K TEKYIIEMY KOHTPOJIO HCIONb30BaTh Marepuaibl (OHJAa OLIEHOUHBIX CPEICTB
(POC).

5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PaboTa ¢ OCHOBHOI M JONOJIHUTEIBHOM JINTEPATYPOl ABIAETCS IMIaBHOM (OpMOIi caMOCTOSTENbHON
paboThl U HEOOXOIMMa TPH MOATOTOBKE K YCTHOMY OIPOCY HAa CEMUHAPCKUX 3aHITHSIX, K Jedaram,
TECTUPOBaHHIO, dk3ameHy. OHa BKIIOYAaeT MpOpadOTKy  JIGKIIMOHHOTO  Marephana |
PEKOMEH/I0BAaHHBIX HCTOYHUKOB U JIUTEPATYPHI IO TEMATUKE JICKIIUM.

KoHcmiekT nekuuu TOMKEeH coiepkarh pedepaTuBHYIO 3alHCh OCHOBHBIX BOIPOCOB JICKIIMH, B TOM
yucie ¢ onopod Ha pasMmenieHHble B cucteMe MOODLe mnpe3eHTald, OCHOBHBIX HMCTOYHUKOB U
JTUTEPATypPhI 110 TEMaM, BBIBOJABI IO KaXJI0My BOIpocy. KOHCIIEKT MOKET OBITh BBITIOIHEH B paMKax
pacrevyarky BbLAauu MPE3CHTAIMi JIEKUMA WX B OTACNBbHOU TeTpaau no npeamery. OH JoiKeH
OBITh aKKypaTHBIM, XOPOIIIO YUTAEMbBIM, HE COJEPKaTh HE OTHOCSIIYIOCS K TeMe HHPOPMAIMIO UITU
PHUCYHKHU.

KoHcnekTsl HaydyHOM JuTeparypsl HpPH CaMOCTOSTENBHOW MOATOTOBKE K 3aHATUSAM JOJKHBI
COJEPKATh OTBEThl Ha KaXIbl IMOCTABICHHBIH B TEME BONPOC, MUMETh CCBUIKY Ha HCTOYHUK
uHpopManuu ¢ O00s3aTeNbHBIM YKa3aHHMEM aBTOpa, Ha3BaHUS M ToJa HW3JaHUS HCIOJIb3yeMOMn
Hay4yHOU suTeparypbl. KoHCIIEKT MOXKeT ObITh OMOPHBIM (COAEpPKaTh JIUIIb OCHOBHBIEC KIIIOUYEBHIE
MO3UIMH), HO MPU 3TOM IO3BOJIIONIMM JaTh MOJHBIA OTBET MO BOMPOCY, MOKET OBITh MOAPOOHBIM.
O6beM KOHCIEKTa ONPEETAETCS CAMUM CTYICHTOM.

B nporiecce paGoThl ¢ OCHOBHOM M JIOTIOJHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JlefiaTh 3alKCH M0 XOIy YTEHHUS B BUJE MPOCTOrO WM Pa3BEpHYTOIo IUIaHa (CO3/1aBaTh NEPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);



- COCTaBJIATh TE3HCHI (LIUTUPOBAHME HAaMOOJIeEe BAXKHBIX MECT CTAaThH WJIM MOHOTpaduH, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 10 OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYILETO KOHTPOJIS

CobecenoBanue mpeanojaraeT OpraHu3aluio Oeceipl MpenojaBaress co CTyASHTaMH IO BOMIpocaMm
MPAKTHUYECKOTO 3aHATHUS C LIETbI0 0ojiee 00CTOATEIHLHOTO BBISBJICHHUS UX 3HAHUH IO ONpeNeIeHHOMY
paszzeny, Teme, rpobieMe U T.I. Bce uieHsl Tpynibl MOTYT Y4acTBOBaTh B 0OCYKJI€HUH, 100aBISATh
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI  T.1.

YCTHBIA ONMPOC MOXKET MPUMEHSTHCA B Pas3IUYHBIX (opmax: (pOHTAIBHBIA, WHIWBHUIYaTbHBIH,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHaia;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS OCTABIEHHONW yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTH U 3()()EeKTUBHOCTh HCIIOIF30BAHUS HATJISIIHBIX MIOCOOHIA M TEXHUYECKUX CPEICTB
MIPU OTBETE;

- UCTIOJIb30BaHUE JTOTIOJHUTEIBHOTO MaTepuaa;

- palMOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

VYCTHBINA OIIPOC MOXKET COIPOBOXKIATHCS IIPE3CHTALMEN, KOTOpas MOATOTABIMBACTCSA 110 OJHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATUS. lIpu BBICTYIUIGHMH C Tpe3eHTalueld HeoOXonuMmo olpamarb
BHHMAaHHUE Ha TaKU€ MOMEHTHI KakK:

- cofiepaHKe TPe3eHTAlMN: aKTyalbHOCTh TEMBbI, TIOJHOTA €€ PaCKPBITUS, CMBICIIOBOE COZIEp)KaHUE,
COOTBETCTBHUE 3asIBICHHOI TEMbI CONIEP)KaHHIO0, COOTBETCTBUE METOJUYECKUM TpeOOBaHUAM (LIEJIH.
CCBUJIKM Ha PECypChl. COOTBETCTBHUE CONEP)KAHUS U JINTEPATyphl), MPaKTHUECKasi HAMpaBICHHOCTb,
COOTBETCTBHE COJIEPKaHUS 3asiBICHHON (popme, aleKBaTHOCTh UCIIOIb30BaHMS TEXHUUECKHUX CPEICTB
y4eOHBIM 3a/1auaM, OCJIEA0BaTeIbHOCTh U IOTHYHOCTh IPE3EHTYEMOTO MaTepuaia;

- oopMIIeHUE TIPE3CHTAIMU: 00beM (ONTUMAIbHOE KOJIMYECTBO), TU3aH (YUTaeMOCTh, HATMYUE H
COOTBETCTBHE TpaduKU M aHUMAlUU, 3BYKOBOE O(OpMIICHHE, CTPYKTYpUpOBaHHME HH(OPMAILIUH,
COOTBETCTBHE  3asIBICHHBIM  TpeOOBaHUSIM),  OPUTMHAIBHOCTH  OQOPMIICHMS,  ICTETHUKA,
MCIOJIb30BaHNE BO3MOXKHOCTH MPOTPaMMHON Cpe/Ibl, COOTBETCTBUE CTaHIapTaM O(QOPMIICHUS;

- JINYHOCTHBIE KauecTBa: OPAaTOPCKHE CIIOCOOHOCTH. COONIOJICHHE pEeryiaMeHTa, 3MOIMOHAJIbHOCTD,
yMEHHE OTBETUTh Ha BOIPOCHI, CHCTEMAaTU3MpPOBaHHbIC, IITyOOKHME M IMOJHBIE 3HAHUA IO BCEM
paszzenaM IporpaMMbl:

- collepKaHUE BBICTYIUICHHS: JIOTUYHOCTh M3JI0KEHUSI MaTrepuaja, pacKpbITHE TE€MbI, JOCTYIHOCTb
usnoxkeHus, 3pdexruBHOCTs mnpumeHeHus cpeactB WKT, cmocoObl W yCclnoBHSI JTOCTHKCHUS
PE3yABTaTUBHOCTH ¥ J(PPEKTUBHOCTH [JIs BBHIMOTHEHHS 3aJa4 CBOCH MPOQPECCHOHATBHOW WU
y4eOHOU eATeIbHOCTH, JOKA3aTeIbHOCTh IPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTUPOBATh CBOU
3aKJIIOYCHMS], BBIBOIBL.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecrieyeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. ®ensaxuna JI. B., M-Bo oOpa3zoBanus u Hayku P®, Poccmiickuii roc. coi. yH-T YIpaBJICHHE B
conuanbpHOM padore : yueOHuk. - M.: M3n-Bo Poc. roc. cor. yu-Ta, 2014. - 364, [11] c.

2. Xonocrosa E. W. Ynpasienue B counanbHoi padore : YueOHHUK U1 BY30B. - 2-¢ u3l.. - Mocksa:

FOpaiit, 2020. - 319 c. - Texcr : osmextpommsiii / DBC «FOPAWUT» [caiit]. - URL:

https://urait.ru/bcode/449886

6.2 JlononHUTENbHAS JIUTEPATYpA!

34



35
1. Xonocroga E. 1., [Ipoxoposa O. I'., Komapos E. 1. Ynpasienue B coranbHOi paboTe : yueOHUK. -
Mocksa: amkoB u K°, 2018. - 300 c. - Tekcr : snextponnsiii / 9bC «YHuBepcuTeTckas OubianoTexa
onnaitn» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=496169
2. Xonoctosa E.W., Komapos E.W., IIpoxoposa O.I. YnpapneHue B connaibHON paboTe : yueOHUK. -

Mocksa: [lamkoB u K, 2016. - 300 c. - Tekct : anexkrponHsiit // IBC «KoHCynbTaHT CTyneHTa By3a H
MenBy3a [caitT]. - URL: https://www.studentlibrary.ru/book/ISBN9785394020285.html

3. bypranosa JI.A. Teopus ynpasnenus : yue6. nocodue. - 2-e uzf.. - M.: UHOPA-M, 2011. - 152 c.
4. bypranosa, JI. A., Bapuna, FO. A. Teopus ymnpaBieHHs : HpakTUKyM. - Bechb cpok oxpaHbl
aBTOpCKOro npasa; Teopus ynpasineHusd. - Kazanp: Kazanckuii HallmOHAIBHBIM HCCIE10BAaTEIbCKUN

TexHonornueckuil yausepeutet, 2017. - 100 c. - Teker : anexrponnsiii // [IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/95045 . html

6.3 VlHble UCTOYHUKMU:
1. ®enepanpubiii moptan «Poccuiickoe oopa3zoBanue» - http://www.edu.ru/

2. @enepanpHoe xpaHwmmnie «EmuHas koyuteknusi MH(POBBIX 00pa30BaTEIbHBIX PECYpCOB» -
http://school-collection.edu.ru/

3. ®enepanbHas ciyx0a 1o Hax30py B chepe oOpasoBanus u Hayku - http://obrnadzor.gov.ru
4. Bonpocel oOpazoBanus - http://www.ecsocman.edu.ru/vo
5. CnpaBouHo-nipaBoBas cucreMa «l'apant» - http://www.garant.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlns mpoBeneHHs 3aHATHH MO AMCUMIUIMHE HEOOXOAMMO ClEAyIollee MaTepHabHO-TEXHHYECKOe
obecriedeHre: yueOHbIe ayIUTOPUU JUIS MPOBEACHUS 3aHATUH JIGKIMOHHOTO M CEMUHApPCKOTO THIIA,
IPYIIIOBBIX W WHAMBUAYAJIbHBIX KOHCYJBTAllMM, TEKYIIEr0 KOHTPOJIA U  IPOMEXYTOYHOU
aTTeCTallU{, TIOMELCHHS Il CAMOCTOSATEIIbHOW PaOOTHI.

VY4yeOHble ayAIMTOPUM M TOMELICHHA [UIS  CAMOCTOSTEIbHOM  pPabOThl  YKOMIUIEKTOBAHBI
CHELMATU3UPOBAHHOW MeOeNbl0 M TEXHUYECKUMH CpEJACTBaMU OOydYeHUs, CIIy)KalluM{ JJs
npezcTaBiIeHus yueOHoi nHpopMauu OOJIbIION ayTUTOPUH.

[Tomemenuss aJis  caMOCTOSATEIBLHOM palbOThl yYKOMILJIEKTOBAHBI KOMIIBIOTEPHON TEXHHUKOH C
BO3MOKHOCTBIO TOAKIIOUeHHS K ceTu "MHTepHer" M obecrneueHneM O0CTyna B DJEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlns TpoBeAEHUS 3aHATUHM JIGKIMOHHOTO THIIA HWCHONB3YIOTCS HAOOpHI JIEMOHCTPALIMOHHOTO
o0opynoBaHusi, 00ECHEYMBAIOIIME TEMATUUYECKHE WIUIIOCTpAlMU (MIPOEKTOp, HOYTOYK, SKpaH/
MHTEPAaKTUBHASI TOCKA).

JluneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTieYeHHE:

- Jlnensus Ne42574186 ot 10.08.2007

Microsoft Office [Ipodeccronanbhsrii mioc 2007

Kaspersky Endpoint Security 10 ais Windows "Jla6opatopus Kacnepckoro" 26.07.2018
CorelDRAW Graphics Suite X3

QuarkXPress 7.2

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. TocymapcTBeHHass WHpOpMalMOHHasi cuctema «HalmoHanbHAs SIEKTPOHHAs OMOMUOTEKA» . —
URL.: https://rusneb.ru

2. Hayunas snexkrponnas oubnunoreka «KubepJlennnka». — URL: https://cyberleninka.ru
3. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

4. Hayunast osnexTpoHHas Oubnuoreka Poccuiickoii akamemun ectectBo3HaHus. — URL:
https://www.monographies.ru

5. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru
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6. Poccuiickas rocynapcrBenHast 6ubnuoreka. — URL: https://www.rsl.ru
7. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

8. TamOoBckass obOmacTtHas yHUBepcaidbHas Hay4yHas OuOmmoreka uMm. A.C. Ilymkwmaa. — URL:
http://www.tambovlib.ru

9. VYHuBepcurerckas OuOIMOTEKa OHJIAMH: JJEKTpOHHO-OMOMMoTeunas cucrema. — URL:
https://biblioclub.ru

10. OBC «YnuBepcurerckas oubnuoreka onnaitn» . — URL: http://www.biblioclub.ru
11. Onexrponnas oudmoreka PODU. — URL: https:// www.rfbr.ru/rffi/ru/library

DJIeKTPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response _type=code&client id=moodle&state=xyz

BsaumogeiicTBue mpenopaBatens U CTyAeHTa B Ipolecce OOy4eHHs OCYUIECTBISIETCS MOCPEICTBOM
MYJIBTUMEAUMHBIX, TUIEePTEKCTOBBIX, CETEBBIX,  TEJICKOMMYHHMKAIIMOHHBIX  TEXHOJOTH,
UCIIOJIb3YEMBIX B AIEKTPOHHON MH(POPMAIIIOHHO-00pa30BaTeNbHOM Cpe/ie YHUBEPCUTETA.



